Additional File 5. Definitions of the QI readiness constructs

	
	Readiness Construct
	Definition

	1
	Access to knowledge and information
	Easy access to clear and understandable information and knowledge that motivates the adoption, adaptation, implementation, and practice of interventions1 [28]

	2
	Leadership engagement
	Commitment, involvement, and accountability of leaders and managers with the implementation [29]

	3
	Staff attitudes
	Positive and negative attitude toward QI activities among staff in the process of the intervention2

	4
	Decision-making processes to adopt new procedures

	Decision to implement new technologies and procedures or the collective decision to adopt them. These decisions are influenced by the acceptability and usefulness of the innovation [28] 

	5
	Available resources 

	Level of resources dedicated for implementation and ongoing operations including money, training, education, physical space, and time3 [29]

	6
	Perceptions of intervention acceptability and usefulness
	Extent to which the intervention is accepted and perceived as useful [28]

	7
	Implementation climate
	Absorptive capacity for change, shared receptivity to an intervention, and the extent to which use of that intervention will be rewarded, supported, and expected within their organization [29]


1. Access to knowledge and information includes training opportunities (such as time and location) as defined by Simpson [28]. Simpson primarily considered training opportunities at the exposure stage; however, this study anticipated that, as the forums progressed, the experiences of pioneers would evolve, leading to changes in access to knowledge and information. Therefore, all the stages of technology transfer were included in the analysis.
2. The Consolidated Framework for Implementation Research focused on the motivation of leaders and managers; however, the forum presenters included not only leaders but also staff. Therefore, staff, as defined in Simpson’s framework, were included in the analysis as an independent construct.
3. The Consolidated Framework for Implementation Research is more comprehensive than Simpson’s framework; thus, we adopted the Consolidated Framework for Implementation Research’s definition. However, as readiness was the focus of our analysis, the use of resources was limited to innovation.
