Semi-Structured Interview Guide-IRB #24-2368
Introduction statement: 
· Thank you for your willingness to meet and speak with me today. 
· Researcher discloses name, university association, professional credentials, role on the research team, and with [Blinded Institution and Grant funding number]
· The purpose of today’s interview is to get your professional expertise and perspective on innovative behavioral health supervision training practices, models, and potential interventions you have observed, evaluated, or provided directly in your career. 
· This interview should last about 30 minutes. I know you have agreed to participate, but I want to reiterate that this interview is voluntary. We can skip any questions, and you can ask to end the interview anytime. 
· You also agreed to have the interview audio recorded. The recording is used only for transcription purposes, which helps our team ensure your words are documented as you said them in real-time. You can request that I stop recording at any time during this interview. 
· Do you have any questions before we begin? 
· I’m going to start the recording. 
Interview Questions
Interviewee background, training, and current role.
1. We would like to learn about your professional background, training, and involvement in supervision.
a. Can you start by briefly sharing about yourself, including your professional roles/experiences that led you to your current role?
b. [If not provided in response a] What has your professional experience been specifically related to supervision?
i. Is there a specific supervision practice or model you learned that you have brought to your current role?
Current Organization Supervision Structure and Program(s)
2. Thank you; Now that we have context about your role, can you share how supervision is structured at your organization? 
a. Can you describe the supervision model used at your organization? 
i. How long has this model/approach been employed at your organization?
ii. Do you know if this model is an evidence-informed approach? 
iii. [If evidence-informed] Is it used as prescribed, or has it been adapted to meet your organization's and trainees' needs?
b. Can you provide some more detail about the structure of supervision?
i. How large is the program? How many trainees?
ii. What is a typical supervision experience like? [i.e., group, individual, biweekly, etc.?]
c. Is there anything else related to supervision at your organization that would be important for us to know?
Identify Areas of Need and Improvement in Supervision
3. What do you think are the most significant barriers to clinical supervision today?
4. What do you see as some potential ways to overcome these barriers or work to improve them?
Describe Innovations in Supervision [Some of these may be answered above]
You shared your organization's model and barriers to supervision. We will shift to learning your perspective on innovations in supervision.  
5. What innovative practices, models, or potential interventions are being used to improve the quality and effectiveness of clinical supervision training?
6. Can you describe any innovative practices or methods you currently use in clinical supervision and/or the clinical training you provide?
7. What led you to develop or adopt these innovative supervision practices? 
8. By employing this/these model(s) of supervision, what were the outcomes you intended to target? 
a. Did you have a systematic or standardized process to measure outcomes? 
b. Were you able to measure workforce outcomes? For example, retention of trainees who passed their licensure and moved into a clinical staff role? 
c. Can you describe other outcomes or benefits you have observed or directly experienced using these innovative practices in clinical supervision? 
9. Have you collaborated with other professionals or institutions to develop or refine your supervision training practices?  If so, can you describe what this looked like? 
Essential Attributes to Successful Supervision and Future Goals
10. In your opinion, what do you think are the essential attributes of a clinical supervisor that contribute to effective supervision?
11. What specific training or preparation do you believe is necessary for supervisors to implement innovative supervision methods effectively?
12. What supervision practices or approaches do you hope to implement in the future?
13. What advice would you give to other clinicians or educators looking to innovate or adapt their supervision practices?
14. Before we conclude, is there anything that I didn’t ask that you wish I had or that you feel is important for us to know about clinical supervision, training, methods, or otherwise?
Conclusion:
· Thank you for your time and for sharing your expertise and experience with our team
· Inform them of the next steps in the research process (if any)
