Supplementary File 1: Semi-Structured Interview Guide (English)
	Section
	Main Questions
	Probing Questions

	Section 1: Participant Background (Context Variables)
	Main Questions:
- Can you describe your current role in this facility?
- How many years have you been working in this facility?
- Have you received mhGAP training? (Yes/No)
	Probes:
- What are your main responsibilities in daily work?
- Are you involved in recording or reporting data?

	Section 2: Mental Health Service Delivery (CFIR: Intervention Characteristics)
	Main Questions:
- What mental health services are available in your facility?
- How often do you encounter patients with mental health problems?
- How easy or difficult is it to identify mental health conditions?
	Probes:
- Can you give an example of a recent case?
- What signs do you look for?
- What makes identification difficult?

	Section 3: Recording and Reporting Practices
	Main Questions:
- How do you record mental health cases?
- Do you use a mental health register?
- How do you report in DHIS2?
- What challenges do you face?
	Probes:
- Describe the process step-by-step
- What happens if a case is not recorded?
- Example of missing reporting?

	Section 4: Facility Environment (CFIR: Inner Setting)
	Main Questions:
- Are registers/tools available?
- Is there a focal person?
- Do you have enough time/staff?
- How does workload affect reporting?
	Probes:
- What happens without registers?
- Who is responsible?
- Impact of workload?

	Section 5: Supervision (CFIR: Implementation Process)
	Main Questions:
- Have you received supervision?
- Is MH reporting reviewed?
- Do you get feedback?
- Is MH discussed in meetings?
	Probes:
- What happens during supervision?
- Do they check DHIS2?
- Example of feedback?

	Section 6: External Support (CFIR: Outer Setting)
	Main Questions:
- Do you receive support from Palika/DPHO?
- Are guidelines clear?
- Is there community support?
	Probes:
- Type of support?
- Frequency of coordination?
- System challenges?

	Section 7: Confidence (CFIR: Individuals)
	Main Questions:
- Confidence in identifying MH?
- Confidence in reporting?
- What difficulties?
	Probes:
- Why confident/not?
- Needed training?
- Fear of mistakes?

	Section 8: Priority of Mental Health
	Main Questions:
- Priority vs other services?
- Included in routine work?
	Probes:
- Discussed in meetings?
- Why low priority?
- Competing programs?

	Section 9: Data Use
	Main Questions:
- How is MH data used?
- Used for planning?
	Probes:
- Example?
- What happens after reporting?
- Is it useful?

	Section 10: Barriers & Facilitators
	Main Questions:
- Main barriers?
- What helps reporting?
	Probes:
- Most important barrier?
- Effect on work?
- Any improvements?

	Section 11: Recommendations
	Main Questions:
- What support is needed?
- What changes needed?
	Probes:
- Training needs?
- System improvements?
- Suggestions?



