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Dear Respondent:
Dear Sir/Madam, To scientifically formulate the hospital's 15th Five-Year Development Plan (2026–2030), we require a systematic SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) to evaluate both the current status of the hospital and its external environment. This survey is conducted anonymously, and all data will be used solely for planning purposes with strict confidentiality. Your valuable feedback will directly influence the hospital's future development direction. We appreciate your support and cooperation.

1. Basic Information (Check or fill in)
1. Your role: □ Manager of the superior administrative authority □ Hospital leadership □ Hospital management (middle level) □ Physician □ Nurse □ Medical technical staff □ Administrative and logistics personnel □ Full-time research staff
□ Patient □ Volunteer □ Other (please specify) ______
2. Your age: □ ≤ 30 □ 31–40 □ 41–50 □ ≥ 51
3. Your gender: □ Male □ Female
4. Your educational background: □ Undergraduate degree or below □ Bachelor's degree □ Master's degree □ Doctoral degree
5. Your professional title: □ Junior □ Intermediate □ Senior
6. For hospital employees, your years of service: □ Within 3 years □ 3–5 years □ 5–10 years □ 10–15 years □ Over 15 years.
7. For patients, frequency of visits in the past year: □ Less than 1 time □ 1–3 times □ 3–5 times □ More than 5 times


II. Strengths Analysis
(Please select or evaluate the hospital's core strengths by leveraging its internal resources and capabilities.)

1. What do you consider to be the core competitive advantages of this institution? (Multiple choices allowed; minimum 3, maximum 5 items)
□Expert Team (renowned physicians/disciplinary leaders)
□ Specialized Departments
□ Advanced medical equipment (e.g., MRI, CT, precision medicine devices)
□Service attitude and humanistic care (e.g., high patient satisfaction and excellent service quality)
• Medical Procedure Flow
□ Medical Quality and Safety
□ Interdisciplinary collaboration skills and MDT (Multidisciplinary Team)
□ Brand recognition (high acceptance within the region and positive patient feedback)
□ Research capabilities (e.g., paper publications, patent grants, clinical trials, etc.)
□ Management experience (e.g., hospital management experience, operational management experience, etc.)
□ Geographical location (good transportation access, densely populated area)
□Construction of Community Health Centers
□ The new campus has been officially opened.
□ Employee Benefits
□ Other (please specify) ______

2. Which specialties of this hospital do you consider to have significant advantages? (Multiple selections are allowed; minimum 3, maximum 5 items)
□ Hepatobiliary and Gastrointestinal Surgery
□ Mammary Gland Surgery Department
□ urinary surgery
□Proctology Surgery
□ Orthopedics (including trauma, joints, spine, etc.)
□Cardiothoracic and Cardiovascular Surgery
□Neurosurgery
□ pain management
□ Otolaryngology Department
□ ophthalmology
□ Department of Stomatology (including Oral and Maxillofacial Surgery)
□ gynaecology
□ obstetrical  department
□Pediatrics (including neonatology, pediatric internal medicine, and pediatric surgery)
□ respiratory medicine department
□ department of gastroenterology
□ cardiovascular medicine
□ neurology
□Nephrology Department (including Rheumatology and Immunology Department)
□ Oncology Department (including Hematology)
□ endocrinology department
□ department of infectious diseases
□ Geriatrics Department
□ Department of Psychiatry and Mental Health
□ physiatry department
□ department of traditional Chinese medicine
□ Dermatology Department (including Medical Cosmetology Department)
□ Health Management Department
□Intensive Care Unit
□ ED
□ Other (please specify) ______

III. Analysis of Weaknesses
Please identify or evaluate areas requiring improvement by considering the hospital's internal weaknesses and shortcomings.

1. What do you consider to be the main shortcomings of this institution at present (multiple choices allowed; select at least 3 and up to 5 items)?
□ Insufficient competitiveness in academic disciplines, with lagging development of key disciplines
□ There is a shortage of high-caliber professionals.
□ Weak capacity for translating research findings into practical applications
□ The operational efficiency is not high.
□ The talent cultivation mechanism is not well-established.
□ Insufficient medical staff (tight outpatient/inpatient schedules, talent turnover)
□ Inefficient service processes (e.g., long waiting times for registration, payment, or examinations)
□ The service awareness is weak, and humanistic care is insufficient.
□ Poor coordination among functional departments
□ Low level of digitalization (e.g., inconvenient use of electronic medical records, inadequate online services)
□ The development of telemedicine and internet-based healthcare services remains inadequate.
□ Insufficient application of new technologies
□ The competitiveness of employee benefits is insufficient.
□ Insufficient logistical support (poor service quality in canteens, accommodation, cleaning, etc.)
The medical equipment and facilities are outdated and obsolete.
□ Insufficient brand influence
□ Other (please specify) ______

2. During the patient's visit, which aspects do you consider most in need of improvement? (Multiple choices are allowed; minimum 3 items, maximum 5 items)
Patients should answer first.
□ Registration waiting time
□ Waiting time for consultation
□ Date of issuance of the inspection report
□ Payment Process
□ Waiting time for medication delivery
□ Procedure for Department Transfer and Referral
□ Hospital environment (ward conditions, hygiene standards)
□ attitude towards customers
□ Equipment and Facilities
□ Health Education
□ Identification Guidelines
□ Logistics support (parking, catering, cleaning services, etc.) (Please specify) ______
□ Other (please specify) ______


IV. Opportunity Analysis
Please identify potential opportunities for the hospital to seize in the future by considering the external environment and policies.

1. What do you consider to be the main external opportunities facing this court over the next five years? (Select multiple options, with a minimum of 3 and a maximum of 5.)
□ National/Local Medical Policy Support (e.g., "Healthy China 2030", Guangming District's Comprehensive Life-Cycle Health Management Program)
□ Regional economic development (e.g., the construction of Guangming Science City)
□ Medical insurance payment policies (e.g., patients covered by the second-tier medical insurance must register with community health clinics for visits)
□ Rising demand driven by population aging (e.g., chronic diseases, geriatric conditions, and rehabilitation medicine)
□ Application of new technologies (e.g., AI-assisted diagnosis, precision medicine, telemedicine, robotic surgery)
□ Opportunities for healthcare consortium development (e.g., integrated management with community health centers, two-way referral systems, technical support)
□ Upgraded patient demands (e.g., greater emphasis on personalized medicine, service experience, and health management)
□ Cooperation with Shenzhen University of Technology
□ Other (please specify) ______

2. What methods do you think this court can adopt to seize the aforementioned opportunities? (Multiple choices are allowed; minimum 3, maximum 5):
□ Strengthen collaboration with community/primary healthcare institutions (by establishing medical alliances and conducting technical training programs)
□ Introduction of new technologies (procurement of AI-powered equipment, implementation of precision medicine initiatives)
□ Expand specialized departments (such as Geriatrics, Chronic Diseases, General Practice, Palliative Care, Rehabilitation Medicine, Psychiatry and Psychology, and Traditional Chinese Medicine Specialized Departments)
□ Provide specialized medical services (e.g., establishing an international medical department or setting up dedicated outpatient clinics/ward rooms)
□ Seek policy support (apply for regional medical centers and special healthcare funding)
□Enhance service experience (optimize medical consultation processes and add online services such as appointment scheduling and report inquiry)
□ Strengthen scientific research collaboration (through joint R&D with universities and enterprises)
□ Other (please specify) ______


V. Threat Analysis
(Please identify potential threats the hospital may face in the future by considering external challenges and risks.)

1. What do you consider to be the main external threats facing this institution over the next five years? (Select multiple options; minimum 3, maximum 5):
□ Competition from surrounding hospitals (e.g., expansion of tertiary Grade A hospitals and private hospitals in the region, leading to a loss of high-quality medical resources)
□ The reform of medical insurance payment methods imposes significant cost-control pressures (e.g., DIP-based payments, medical insurance cost controls, and adjustments to reimbursement rates).
□ Government fiscal investment has been reduced.
□ Medical dispute risks (increased patient awareness of rights protection and higher compensation for medical malpractice incidents)
□ Reduction in medical revenue (due to rising prices of pharmaceuticals and consumables, decreased pricing for diagnostic tests, and difficulties in adjusting medical service fees)
□ Public health events (such as epidemics, outbreaks of infectious diseases, or public health emergencies)
□ Changes in patient preferences (e.g., increased preference for online healthcare or overseas medical services)
□ Shortage of medical personnel (difficulties in talent recruitment and brain drain among young physicians)
□ Other (please specify) ______

2. Which of the following key measures do you believe this court should take in response to the aforementioned threats (multiple selections allowed, minimum 3, maximum 5):
□ Improve medical quality (strengthen quality control and reduce medical disputes)
□ Optimize cost management (reduce drug/consumable costs, improve operational efficiency, and achieve energy savings and consumption reduction)
□ Strengthen talent recruitment and development (by providing continuing education programs and promotion opportunities)
□ Expand specialized services (differentiated competition offerings, such as traditional Chinese medicine specialties and high-end medical care)
□ Strengthen communication with government authorities and medical insurance departments (to secure fiscal investment, establish reasonable payment standards, and obtain policy support for medical insurance).
□ Enhance emergency response capabilities (improve public health incident contingency plans and procure emergency equipment)
□ Other (please specify) ______


6. Please rate the performance of our institution in the following aspects on a scale of 1–5 (1 = very poor; 5 = excellent):
-Medical Technology: □1□2□3□4□5
– Discipline Development: □1 □2 □3 □4 □5
-Medical Quality and Safety: □1 □2 □3 □4 □5
-Service Attitude: □1 □2 □3 □4 □5
-Brand Reputation: □1 □2 □3 □4 □5
-Medical Environment: □1 □2 □3 □4 □5
-Medical Procedure Steps: □1 □2 □3 □4 □5
-Equipment and Facilities: □1 □2 □3 □4 □5
-Logistics Support: □1 □2 □3 □4 □5
-Research Capability: □1 □2 □3 □4 □5
-Talent Development: □1□2□3□4□5
-Management Experience: □1 □2 □3 □4 □5
-Level of informatization: □1 □2 □3 □4 □5
– Employee Benefits: (Employee response) □1 □2 □3 □4 □5

VII. Open-ended Questions (Free Expression Required)
1. What are your suggestions regarding the hospital's 15th Five-Year Development Plan? (You may address aspects such as strategic direction, departmental development, service enhancement, and management optimization.)
________________________________________________________________

2. What do you consider to be the most pressing issues that this court needs to address in the next five years?
_____________________________________________________________________

3. Other comments or suggestions you would like to add:
_____________________________________________________________________


The questionnaire has ended. Thank you again for participating!

