Focus group guide

After completion of the course 
Introduction:
Thank you very much for being here. This focus group aims to gather your experiences, perceptions, and suggestions regarding the Lidera con Ciencia course. What you share with us today will be very valuable for evaluating and continuously improving this initiative.
Instructions:
• We ask that you maintain mutual respect throughout the conversation.
• Only one person should speak at a time; please avoid interrupting one another.
• All opinions are valid and welcome, even if not everyone agrees.
• You may speak with complete confidence; there are no right or wrong answers.
• The information you share will be confidential and will be used solely for the purpose of improving the program.
• Please feel free not to respond if there is anything you prefer not to comment on.
• There are set time limits for each section of questions, so we kindly ask that we respect these times.
Guide:
1. Experience with the intervention 
· What were the most positive aspects of the course?
· Was there anything that did not meet your expectations or that could be improved?
2. Applicability of the knowledge
· Do you feel that this course has provided you with knowledge and/or tools for civic participation? In which situations or contexts?
· Which concepts or tools learned have you been able to apply?
· Have you faced any difficulties in implementing what you learned? If so, which ones?
3. Barriers and facilitators
· Was there any barrier that made your learning or attendance more difficult?
· How could the accessibility and reach of the course be improved?
Closing:
Thank you very much for sharing your experiences and opinions. Everything you have told us will be taken into account to continue improving this intervention. 


Three months after the completion of the course
Introduction:
Thank you very much for being here. This focus group aims to gather your experiences, perceptions, and suggestions three months after the completion of the Lidera con Ciencia course. What you share with us today will be very valuable for evaluating and continuously improving this initiative.
Instructions:
• We ask that you maintain mutual respect throughout the conversation.
• Only one person should speak at a time; please avoid interrupting one another.
• All opinions are valid and welcome, even if not everyone agrees.
• You may speak with complete confidence; there are no right or wrong answers.
• The information you share will be confidential and will be used solely for the purpose of improving the program.
• Please feel free not to respond if there is anything you prefer not to comment on.
• There are set time limits for each section of questions, so we kindly ask that we respect these times.
Guide:
1. Experience with the intervention
· How would you describe your overall experience in the “Lidera con Ciencia” course?
· What were the most positive aspects of the course?
· Was there anything that did not meet your expectations or that could be improved?
2. Applicability of the knowledge
· Which concepts or tools learned have you been able to apply?
· Have you faced any difficulties in implementing what you learned? If so, which ones?
· Do you feel that this course has provided you with knowledge and/or tools for civic participation? In which situations or contexts?
3. Barriers and facilitators
· Which aspects facilitated your participation in the course?
· Was there any barrier that made your learning or attendance more difficult?
· How could the accessibility and reach of the course be improved?
4. Perceived medium-term contribution
· Have you applied the knowledge acquired in your work as leaders?
· Have you perceived any changes in your organizations since completing the intervention?
· What type of additional support do you think would be useful to strengthen your role in civic participation in health?
Closing:
Thank you very much for sharing your experiences and opinions. Everything you have told us will be taken into account to continue improving this intervention. 
