Additional File 4. Timeline of service changes 


March/April


Team discuss action plan and Centre reduces opening times to Wed & Thurs for appointments only


Needle exchange moved inside the Centre from the van and confirmation given that naloxone can be distributed


May


Large food bank delivery to Centre to enable food parcels 


June/July


August/ September


Opening times changed to three days (Wed-Fri). 


Food takeaways stopped due to increased infection risk due to clients not social-distancing outside 


Café remains closed and groups continue online


Food parcels given out at Centre front door


Scottish Government allow cafes to open indoors meaning the Centre can begin planning to reopen. Risk assessments must be done to address the reduced capacity and challenges with controlling numbers, clients to be consulted with their views


Refresher training planned to build staff confidence in group facilitations


First phones given out to clients to enable them to stay in touch and attend virtual groups


Staff and clients begin to get used to ways of working and reflective practice for staff moved to fortnightly


Telephone support given to clients and virtual groups started 


Outreach multi-disciplinary health clinic started


PPE (face masks) sourced for clients 


Increased focus on risk assessment and preparation of the building with social distancing floor markers 


Café reopened end of August. Centre has a reception and no longer have an open door as before Covid-19


Groups moved to afternoon with one psychosocial group remaining virtual


