Supplementary Appendix 2: Focus Group Agenda and Guiding Questions

Agenda

A. [bookmark: _GoBack]Introduction (15 minutes):
1. The Goals of the focus group;
2. What the Strategy is (and is not); 
3. Notes on the scoring criteria.

B. Debate the items generating the most concerns in the first survey (30 minutes).

C. Obtain examples of possible, context-sensitive ways to operationalize the Strategy, and any barriers or facilitators toward implementation – to be included in the final report (30 minutes).

D. Get debated perspectives on any missing or overlooked element for the Global Strategy (20 minutes).




A. Introduction
1. The Goals of the focus group are to:
i. Obtain qualitative, debated feedback on the structure and content of preliminary recommendations for the first Global Strategy for the Occupational Therapy Workforce development.
ii. Discuss in detail and help refine the sets of strategies that had lower average scores (e.g., <8 out of 10) and/or that raised negative qualitative comments in the first survey. 
iii. Obtain detailed suggestions and experience on possible ways (i.e., options for action) on how to operationalize the strategies – i.e., the strategies rated are just the headings 
iv. Obtain qualitative feedback on possible facilitators or barriers about the implementation of strategies or the context-sensitive options for their implementation

2. What the Strategy is (and is not)
Why: Clarification on trigger comments of the first survey:
· “Very useful strategies. Easy to agree and to rate all of them high. It will be a challenge to prioritize.”
· “Who will fund and implement these strategies?”
· “Are there ideas on where this funding would come from?”

The Global Strategy aims to articulate a cross-stakeholders, cross-geographic strategic development framework for the Occupational Therapy workforce, combining key inter-dependent strategic directions that need to be considered – often in tandem – for the workforce assessment and development. 
The Global Strategy will not determine - in or for itself - who is going to do what, where, or how. The Global Strategy can help guide but will not replace the need for context-specific situation analyses, planning, and priorities – including funding plans and priorities.
Overall, the Global Strategy aims to guide and provide directions (i.e., guiding tool), not plan or dictate (i.e., not a ranked list of priorities; not a stakeholder-specific or context-specific plan of activities). 
Yet, the Strategy’s report will provide context-sensitive examples or ways (i.e., options), which are not exhaustive and essentially illustrative, on how each strategy can be operationalized in different contexts. The data collected in the focus group discussion will be one of the sources for that report.
At the global level, the WFOT aims to use the Global Strategy to – with further consultation - develop its own plans on how can the organization contribute to further develop, support, or help implement specific components of the Global Strategy?

3. On the Scoring criteria

Why: Clarification on trigger comments of the first survey:
· “Not making extreme high scores, as several of the sub-points are in place”

The goal of the survey is to obtain utility ratings for each strategy for a Global Strategy, not necessarily for the current context of local developments. Although local considerations might be taken into the utility of each strategy, rates might not discount on the fact that some of the strategies are already in place locally. 

B. Debating the items generating the most concerns in the first survey.

Issue # 1: Task shifting or task-sharing

	Item
	AVERAGE SCORE
	Median
	Minimum
	Qualitative comments

	4.9 Study and deploy task-shifting and task-sharing approaches (e.g., delegating simpler tasks, acquiring advanced roles) for an optimised use of skilled occupational therapy workforce resources.
	7.28
	8
	1
	“Task shifting is good if it is within the OT profession, but not across  multidisciplinary teams as OTs are suddenly becoming nurse assistants or similar. We need a strong profession to engage is this development”

“The intention of this statement is not clear. Is this suggesting better utilizing OTAs or training inteprofessional team members?”



GUIDING QUESTIONS:
· What is possibly deceptive or possibly beneficial about the Strategy, its consequences or implementation?
· Is there a way for it be refined to turn it more useful / acceptable?


Issue # 2: Harmonizing requirements (e.g., workforce data sets or data collection; competency / licensing) as much as possible across comparable jurisdictions 
	Item
	AVERAGE SCORE
	Median
	Minimum
	Qualitative comments

	1.3 Develop minimum requirements for data sets for workforce monitoring across comparable jurisdictions.
	7.75
	8
	1
	None


	1.2 Develop minimum requirements for standardized workforce data collection and auditing across comparable jurisdictions.
	7.81
	8
	2
	None

	5.6 Harmonize competency and licensing requirements across comparable jurisdictions toward improved comparisons, mobility, or remote service delivery.
	7.81
	9
	2
	None




GUIDING QUESTIONS:
· What is possibly deceptive or possibly beneficial about these strategies (overall or in particular), their consequences or implementation?
· Is there a way for it be refined to turn it more useful / acceptable?

C: Possible ways, context-sensitive, to operationalize the Strategy, and any barriers or facilitators 

Using the Diagram of high-level strategies for context (power point slide):
Guiding questions: 
· Which specific activities can help strengthen the occupational therapy workforce (e.g., within the eight main domains) including for:
· High-income contexts where the profession is relatively developed?
· High or middle income contexts where the profession is relatively underdeveloped?
· In middle or low income contexts in which the profession is deeply under-developed or non-represented?
· Rural or remote contexts?
· Where most care is publicly versus privately funded or delivered?
· Other specific contexts?
· How effective partnerships and networks can be developed to foster these advances, including across the levels above – for example, but not responding to comment below from the Survey 1.
	Item #
	Item
	Participant Comment

	8
	Fostering cross-stakeholder, cross-national, and cross-professional collaborations
	I wonder about the funding and the ways to involve low-resource countries in these developments.




D: Any missing or overlooked element for the Global Strategy

Using the Diagram of high-level strategies for context (power point slide):

Guiding question: 
· What is missing or being overlooked by the Global Strategy?

	Item #
	Item
	Participant Comment

	2
	Determining population’s occupational therapy workforce needs and demand

	OT workforce shortage or surplus should be fed back to OT schools to plan for their future intakes.  There should be consideration of the number of therapy assistants needed per occupational therapist caseload in different sectors such as acute, community etc

	Overall
	Not applicable
	To my opinion, the strategy on students is missing. We need more applicants for the study of OT and less students to leave the studies halfway. 
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