Supplementary Appendix 2
Thematic analysis of experts’ focus group discussion 


Overarching Theme: Provide additional conceptual framing.
The overarching emergent theme was around the need to provide additional framing on three themes. The first is on the need to clearly contextualize the scope of the Strategy, how this document might be used which might be clearly separated from the context-sensitive priorities and implementation. The second focuses on adding further summaries (e.g. executive summary) and strength to the report of the Methods section. The third focuses on slightly refining some of wording or content for greater coverage and acceptability.

Theme 1: Contextualize the scope of the Global Strategy, including how it might be used, keeping it separate from country-specific implementation needs, plans, and supports. 

The Strategy was seen as a global framework capable of depicting and organizing key strategic domains to be assessed and considered for action. Yet, such guiding, global framework does not aim to dictate the development of local specific priorities or action plans. The latter are necessarily context- and jurisdictional-specific.  Keeping the Strategy as a separate document and from any implementation resource or support was also well appraised by the experts.


“I don’t think we can imagine that the strategy itself could have any kind of semblance of local priorities and action points because it’s a global document”, Expert # 3

“All we need to say is how these documents should be used. Brevity is good for impact. We expect countries and organizations probably to produce their own implementation strategy,” Expert # 1

“Clarify the purpose of this document and I think that should address this concern [implementation of local priorities],” Expert # 2

“It would be guide to many stakeholders in terms of what should happen for next steps. So, keeping it at fairly broad kind of level and saying this is the strategy and now go and implement,” Expert # 3

“The crucial point that seems to be emerging is that the strategy needs to be different from the implementation,” Expert # 1


Theme 2:  Strengthen the Global Strategy by adding an executive summary and more detailed methods section.
 
The added benefit of an executive summary clearly emerged in the discussion, as illustrated in the quote below.

“I like the idea of [adding] an executive summary because…when a stakeholder accesses this document in the future, they can quickly run through the executive summary and then decide whether or not to delve deeper,” Expert # 2


In turn, while the Strategy as being seen as a guiding framework legitimized by a comprehensive development and refinement process, it emerged the need to further provide such legitimacy through a strengthened Strategy’s methods section.

“The strategy is about the legitimacy the document will confer to the findings and the legitimacy comes from the process. That makes me think that probably this strategy document really has to focus on the methods because this what we lend legitimacy to in the whole process and what you’re doing and the reason why we are here,” Expert # 1


Theme 3: Refine wording or content for greater clarity and acceptability


Finally, slight but substantive refinement suggestions on wording arose for a few of the strategies and the included content. 

  

One of the refinements suggestions that were getting growing levels of agreement during the focus group was the need to emphasize the use of the research and even broader evidence produced on the occupational therapy workforce. 

“I would argue that there’s a heap of research that gets done… rather than utilized,” Expert # 3
	“I agree,” Expert # 2
“Putting “and using” in brackets would have the effect of stressing the importance of using it ,” Expert # 1


Quote about (and using) further emphasizes importance 
“I would see research as a kind of planned process of gathering information whereas evidence could include research. …evidence does suggest a more inclusive variety of information that we can use for policy and planning [so using ‘evidence’ instead of ‘research’ could have a wider intended coverage],” Expert # 3

In turn, the specific strategy that had lower ratings yet above the ‘high’ threshold’ (strategy 1.4), was found necessary yet possibly benefiting from slight rewording for greater acceptability.

“The only way that you can get really useful planning information is to know who your workforce is and that a licensing authority is the only way you’re ever going to do that because member associations only ever get those people who wish to join. You’re never legally obligated to join your professional association, yet you’re legally obligated to get a license or registration,” Expert # 3

“So maybe you want to delete that word [new] to promote the development of regulatory licensing bodies when you say new. They might think that there already is a registration body in place and then you’re also proposing a new body on top of it or modifying the type of regulation from trademark or registration to more of a more stringent, high level licensing regulatory mechanism,” Expert # 2

Finally, the experts were aligned with the refinement comment that came from country-representatives to more explicitly emphasize the issue of ethical international recruitment, illustrated in the following quotes:

“It’s important. I do like the distribution and movement element of the revised strategy. However, one of the things that might want to be considered is the movement between localities within jurisdiction or across jurisdictions as it isn’t really well articulated in any of the bullets,” Expert # 3

“This addition would have my strong support for inclusion with maybe a little bit of tweaking to the language particularly around how people monitor movement,” Expert # 3.

