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QUESTIONING 
DECISIONMAKING 

POWER

SEPARATION AND 
LACK OF 

INFORMATION AS 
POWER

Disconnect between 
participants and 

policymaking table

Power concentrated 
at the top, hierarchy

Lack of transparency

The process was 
messy

Police as having 
outsized power

Power is invisible

PWUD and advocacy 
groups as powerless

"TO BE FAIR...": 
PERSPECTIVES OF 
POWER FROM THE 

TOP

An attempt at 
collaboration

Outcome was 
positive compared to 
past or other places

Process was fair or 
good given the 
circumstances

Progressive context 
as a facilitator

It could have been 
worse

PERCEPTIONS OF 
VALUE IN THE 

POLICYMAKING 
PROCESS

COMPETING FOR 
VALUE: A FINITE 

RESOURCE

Favouring politics 
over science and 

evidence

Police as the most 
valued voice

PWUD and advocacy 
group as unheard

Tensions and conflict

FINDING VALUE IN 
THE PROCESS AND 

THE OUTCOME

Current policy is not 
enough or was the 

wrong focus

Distrust in the 
process itself

The policymaking 
process was 
performative 

Outcome ignores 
reality of PWUD

Outcome not based 
on accurate data

A rushed process

RELATIONSHIPS 
MATTER: THE VALUE 
OF CONNECTIONS

Perception of bad 
intentions at the top

Poor and disingenous 
engagement with 

affected 
communities

PWUD as left out and 
unheard

The policymaking 
process was 
performative 

Tokenization

Tensions and conflict


