
Two academic researchers
formed an action group

around the food environment

The action group formulated an action idea
around linking municipal policies around
health with policies around sustainability

The action group formulated an action idea
around supermarkets: working towards stimulating

schools and supermarkets to contribute to a
healthier food environment for adolescents

The action group formulated an action idea
around entrepreneurs: supporting local

entrepreneurs in offering healthy food by creating
a network with small, local, healthy entrepreneurs

Healthy entrepreneur network
already exists and is supported by
the municipality. The action group
wanted to collabborate with the

municipality on this network 

Healthy entrepreneur network
was revived and new activities

were planned

Change of owner of the
municipality's healthy
entrepreneur network The action group provided input for a

local supermarket session organized
by the healthy entrepreneur network.
The goal of the meeting was to gain
insight into what supermarkets need

to provide healthier food

The healthy entrepreneur network
experienced difficulties in bringing

entrepreneurs to events as health is
not fully part of their core business  New planned activities:

- Challenge for network members

- Meeting with public playground
that provide food

- Debate meeting

- Meeting with food trucks


The healthy entrepreneur network
meetings stopped and health and nutrition

were incorporated in other programmes
and communication around the food

environment by the municipality

The action group wanted to
increase its network by
inviting stakeholders to

participate in the action group

- AHWA policy maker joined
the action group to link LIKE,
AHWA and the City Deals

- Manager of municipality's
healthy entrepreneur network
joined the action group

The action group formulated a new action
idea: organizing two Group Model Building

sessions with supermarket managers in
Amsterdam East to create responsibility in
supermarkets and develop actions together

to create a healthier food environment

The action group formulated a new
action: healthy food lobbies and

organized monthly meetings with the
action group to exchange knowledge

about changing the food policy context

The action group contacted a
supermarket member at national

level to plan the  sessions

There were difficulties in planning these
sessions because of COVID-19 and a

lack of time in the action group

The action group came up with a new idea to
collect proof that local actions in supermarkets are
not feasible/do not work and top-down measures
are needed. This proof can help the healthy food

lobby in influencing the food policy context

The action group came up with a new idea
to join the supermarket meeting organized

by the healthy entrepreneur network 

The action group formulated a new
action idea: organizing a simple meeting

with local supermarket managers in
Amsterdam East to collect this proof

The action group contacted the
supermarket member at national
level again to plan the meeting

There were difficulties in planning this meeting,
because the information that would be discussed
during the meeting would include profit models
which is confidential. The supermarket member

indicated that supermarkets would be reluctant to
share this information with other supermarkets

The manager of the entrepreneur network came
up with a new idea to interview 10

entrepreneurs about the barriers they
experience in providing healthy food which

could help in influencing the food policy context

The action group collaborated with an organization focused
on healthy youth (JOGG) to organize a meeting with

researchers to organize a national supermarket network
focused on a healthy food environment

The action group formulated a new action idea:
conduct interviews with marketing experts and

managers of local supermarkets to confirm the need
for top-down measures. The results would be

written down in a scientific publication and factsheet

This collaboration has led to many
new (strategic) insights for action

group members around influencing
local and national policies around

the food environment

One of the action group members
mentioned the healthy food lobbies
action in a podcast episode about

the food environment

The grant application was denied, but the
collaboration with the AHWA resulted in looking
into other possibilities for financing the project

Action group members inspired each other and
coordinated different legal projects around the food

environment from the municipality and from the university

The supermarket meeting showed that co-
creating actions with supermarkets is not

effective in changing the food environment

The ministry of health required input
from the City Deal around the sugar
tax. The action group provided input

The academic researchers in the action group
provided feedback on the work of the City

Deal's healthy food environment working group

Two academic researchers of the action group joined the Academic
Workplace Nutrition of the municipality to discuss topics around

nutrition, sustainability, health etc. and try to influence municipal policy  

The action group exerted influence on the national
prevention coalition agreement, for example the sugar tax

or the role of Association of Netherlands Municipalities

The academic researchers in the action group set up a new
project together with the AHWA about monitoring the food

environment to generate more legal possibilities to influence it

The academic researchers in the action group were inspired to write
a grant application about food procurement and what you can do as
a government and hospital to create a healthier food environment

and collaborated extensively with the AHWA while writing this 



The action group around physical activity
stimuli formulated an action idea: co-
creation of the public outdoor space 


The goal is to provide the municipality with
the experience of co-creation with

adolescents to redesign the public outdoor
space and to make this common practice

The municipality suggested the location
Dapperplein: a central square in the

neighborhood. The municipality expressed
the need for more positive activities here

after opening hours of the market

There was already a co-
creation group with adult
residents at this location.

Collaborating seemed difficult

Many stakeholders are
now familiar with co-

creating with adolescents

The local community organization
created an inspiration guide for co-
creation with adolescents to share

with other stakeholders

The municipality suggested the location
Vrijland: this location was temporarily made
available to residents by the municipality.

The action group would be involved in
organizing activities for adolescents at this

location, focused on physical activity

The action group planned to organize
a PA week during summer break.

Vrijland would recruit the participants

There were only eight participants due
to COVID-19 restrictions, so the PA
week was merged into one day. The

co-creations session was facilitated by
the local community organization

The square was a complicated location, because there is a
market in the daytime, which means that there are no possibilities
for permanent changes on the square. The municipality provided

information about the rules around redesigning this location

The adolescents presented
the results of the co-creation
sessions to the municipality 

The action group organized an
inspiration session with 12 local

stakeholders with the aim to
appoint an owner of the action 

There were not enough
participants so the PA week

was moved up to autumn break

The action group delivered a report
and a video about the process and

results to the organization of Vrijland

Weekly Participatory Action Research
groups were organized for three years in

which adolescents collected data
together with a junior researcher about

their neighbourhood in Amsterdam East 

The adolescents identified a
problem in the neighborhood: there

are not enough public outdoor
spaces in the neighbourhood for

active outdoor play, and the spaces
that do exist are dirty or dangerous

The action group asked the
municipality which public outdoor
locations in Amsterdam East were

planned to be redesigned and whether
they were willing to co-create a plan

together with adolescents 

None of the stakeholders
raised their hand to take

the lead in the action

The local community
organization organized

three co-creation sessions 

After the three sessions, an intern from the
university with a background in industrial

design organized weekly co-creation
sessions with the adolescents. She brought
together the input from academia and local

stakeholders from the municipality 

The action group organized a
meeting together with the

coordinator of this group to discuss
possibilities for collaboration

The coordinator
provided useful input
for the action group

The action group hired a local
community organization that is
experienced in co-creation with

children to support the municipality
in the co-creation process

LIKE academic researchers
formed an action group around
physical activity stimuli together
with researchers from the AHWP

The municipality realized one
of the adolescents' ideas:
drawing permanent play

areas on the market square



Academic researchers and policy
makers and researchers from the

municipality formed an action
group around the social norm to

change the normal behaviour from
unhealthy to healthy behaviour 

The action group looked into whether
there were existing initiatives around
influencers to change the social norm

The action group met with local
professionals in Amsterdam East (e.g.
youth workers) about changing social

norms amongst adolescents

This exploration led to
new insights about the

feasiblity and desirability
of using role models to

change the social norm 

The action group formulated an action plan:
network around youth workers and youth as role

models
The goal is to have a shared vision and communication
strategy about health and healthy behavior and show

more healthy behavior at activities. The communication
strategy woudl match the living reality of adolescents

The LIKE project leaders judged the action plan. One of
the project leaders from the municipality remembered an

AHWP policy document called 'vision on role models'.
This document was sent around in 2017 to organizations
providing activities for families with overweight/obesity. It

was unknown what organizations had done with role
models as a result of this document

The action group met with policy makers to
investigate existing initatives around role

models and to figure out what happened as
a result of the AHWP document 

The action group looked into
literature/social media for information about

role models (effectivity, experiences)

It was difficult to figure out what happened
as a result of the AHWP document because

of personnel changes and a lack of
ownership over the document. The LIKE
project leaders asked the action group to

investigate the barriers that providers
encounter when using this document

The action group formulated a new action plan:
co-creating a pilot with low-key role models
(youth workers) in a local organization to

synthesize more insights about the use of low-
key role models

The action group consulted with
policy makers about the feasbility
and desirability of the action idea 

The action group conducted interviews with
three projects in Amsterdam that made use of

low-key role models and concluded that the role
model approach was not yet widespread in the
municipality and there is a lack of information

about do's and don't when using role models in
(international) literature and in the municipality

The project leaders concluded
that more research into existing
initiatives around role models in
the municipality was necessary 

The action group specified the action idea: implementing
and evaluating the use of peer role models in a local
community organization to synthesize more insights
about the use of peer role models. To guarantee

continuation of the pilot after the LIKE project, the AHWP
agreed to include the project in their programme.



  


  


  

