Supplementary Table S1. Available clinical characteristics of NAC responders and non-responders in the qPCR cohort
	Characteristic
	All
	Responders
	Non-responders

	N
	82
	34
	48

	Institution, n
	
	
	

	UBC
	47
	22
	25

	Kyoto
	28
	8
	20

	Cedars-Sinai
	7
	4
	3

	Response category, n
	
	
	

	CR
	25
	25
	0

	PR
	9
	9
	0

	non
	48
	0
	48

	OS follow-up, months, median (IQR)
	43.0 (8.0–63.0)
	61.0 (50.2–73.8)
	14.0 (6.0–52.0)

	RFS follow-up, months, median (IQR)
	38.0 (8.0–62.0)
	60.5 (44.7–73.8)
	11.0 (4.0–49.0)

	Death events, n
	28
	3
	25

	Recurrence events, n
	28
	3
	25


Responders were defined as patients annotated as CR or PR after NAC and radical cystectomy; non-responders were defined as patients annotated as “non.” CR corresponded to ypT0/T0, PR corresponded to non–muscle-invasive residual disease or pathological downstaging, and non-response corresponded to residual muscle-invasive disease or clinically annotated non-response. Continuous variables are shown as median (IQR), and categorical variables as n. In the source file, censoring was coded as 1; event counts shown here represent death or recurrence after recoding to standard event indicators.
