Additional file 1. Evaluation framework

	Key evaluation questions 
	Specific evaluation questions  
	Data Collection & information sources  
	Data analysis 

	A    Effectiveness (results/ impact)
	 
	 

	A1. Has the O3 Programme led to 
increased and sustained political commitment and support for AYP’s 
access to SE and SRH services across sub-Saharan Africa (SSA) (regional and country level)? 
 
A2. Has the O3 Programme led to improving and expanding access to accurate, rights-based, and good quality SE programmes that provide knowledge, values, and skills essential for safer behaviours, reduced adolescent pregnancy, and gender equality? 
 
A3. Has the O3 Programme led to safer, healthier and inclusive schools and community environments for AYP? 
 
A4. Has the O3 Programme strengthened the evidence base on SE and safer school environments? 
 
A5. What impact did the O3 Programme make on the lives of all intended beneficiaries? 
 
A6. To what extent were UNESCO’s implementation strategies and approaches effective considering the scope and size of the O3 Programme? 
	(i) In which geographical areas (regions and countries) and programme areas (political commitment; access to quality SE programmes; building safer, healthier and inclusive environments for AYP; and strengthening the evidence) did the O3 Programme have the greatest achievements? Why? How can the programme build on these achievements? 

(ii) In which geographical areas (regions and countries) and programme areas (political commitment; access to quality SE programmes; building safer, healthier and inclusive environments for AYP; and strengthening the evidence) did the O3 Programme have the least achievements? Why? How could they have been overcome? 

(iii) Did the O3 Programme result in any changes in sexual and reproductive health and rights (SRHR) knowledge, attitudes and behaviours (e.g., concerning sexual debut, contraceptives, health seeking, gender-based violence or gender quality) of all intended beneficiaries?  If yes, how did the changes happen?

(iv) Was there a difference in impact of the O3 Programme among and within the groups of intended beneficiaries, including the most disadvantaged and vulnerable (e.g., disabled youth, adolescent mothers, AYP living with HIV)? 

(v) What changes were brought about by the O3 Programme across different levels: individual, family, school, community, country, and region?  

(vi) Were there any unintended effects of the O3 Programme, both negative and positive and if so, which ones and how were they triggered? 

(vii) What opportunities for collaboration/ partnerships were utilized and did these contribute to increased effectiveness and if so, how?  
	Desk review of available data on the O3 Programme (baseline report, mid-term review report, other programme-related evaluation and research reports, annual progress reports (incl. M&E data), opinion pieces, policy briefs)
 
Secondary data analysis of population-based surveys (Demographic and Health Surveys, AIDS Indicators Surveys, Malaria Indicator Surveys, Multiple Indicator Cluster Surveys, United Nations World Population Prospects, Global School health student-based Surveys and Violence against Children Survey reports)  

In-depth interviews with key informants in 10 case study countries: (i) policy/decision-makers (ii) programme implementers, incl. UNESCO country offices and civil society organisations (CSOs) (iii) traditional or religious leaders (iv) SRH service providers (v) parent teacher associations (vi) teacher associations or training institutions

Focus group discussions (FGDs) in 8 case study countries involving: (i) AYP, learners (ii) parents or caregivers (iii) teachers

Stakeholder learning sessions in 10 case study countries, incl. youth representatives

In-depth interviews with key informants at global and regional level: (i) UNESCO and other UN agencies (ii) regional CSOs (iii) regional economic community representatives supporting the Eastern and Southern Africa (ESA) and West and Central Africa (WCA) Commitments (iv) funders 
	Systematic analysis through using a desk review data extraction tool 

Secondary statistical data analysis 

Thematic content analysis of interview and FGD transcripts based on evaluation framework 

Triangulation between different sources of information  

Synthesis of data in case studies 

Cross-country comparison among case studies 

Consultation with key stakeholders to discuss preliminary findings and reflect on the programme’s Theory of Change 

	B     Efficiency 
	 
	 

	B1. Have inputs resulted in the targeted outputs? 
 
B2. Was the O3 Programme implementation cost-effective? 
 
B3. Did monitoring and evaluation systems support the delivery of the O3 Programme? 
 
 
 
 
	(i) To what extent were activities implemented and outputs delivered in accordance with plans and available human and material resources, and what were the key enabling factors and obstacles (on the latter, how were they overcome)? 
 
(ii) What measures were taken to establish a reasonable balance between costs (e.g., human and material resources) and results? 

(iii) Did the programme’s three-tier system contribute to efficiency and added value overall and for each tier? 
 
(iv) What opportunities for collaboration and coordination (at regional and country level, incl. partnerships) were utilized and did these contribute to increased efficiency and if so, how? 
 
(v) Were there opportunities to reach more beneficiaries with the available budget or to reduce costs while reaching at least the same number of beneficiaries without compromising quality? 
 
(vi) In what ways was the O3 Programme responsive to emerging issues in the region, including the COVID-19 pandemic, political crises and growing opposition to SE?  
 
(vii) To what extent was the O3 Programme embedded in a clear results framework, and how did M&E happen and how did M&E systems (incl. the EMIS and Health Management Information system) support the delivery of and reporting on the programme? 
	Desk review of available data on the O3 Programme (baseline report, mid-term review report, other programme-related evaluation and research reports, annual progress reports (incl. M&E data), opinion pieces, policy briefs) 

In-depth interviews with key informants in 10 case study countries: (i) policy/decision-makers (ii) programme implementers, incl. UNESCO country offices and CSOs (iii) traditional or religious leaders (iv) SRH service providers (v) parent teacher associations (vi) teacher associations or training institutions

Stakeholder learning sessions in 10 case study countries, incl. youth representatives

In-depth interviews with key informants at global and regional level: (i) UNESCO and other UN agencies (ii) regional CSOs (iii) regional economic community representatives supporting the ESA and WCA Commitments (iv) funders 

	Systematic analysis through using a desk review data extraction tool 

Thematic content analysis of interview transcripts based on evaluation framework 

Triangulation between different sources of information  

Synthesis of data in case studies 

Cross-country comparison among case studies 

Consultation with key stakeholders to discuss preliminary findings and reflect on the programme’s Theory of Change 
 

	C     Sustainability 
	 
	 

	C1. To what extent will the O3 Programme outcomes be sustained after the seizing the programme?  
 
C2. What are best practices and lessons learned in terms of supporting key stakeholders in their efforts to increase AYP’s access to SE and SRH services across SSA
?
 
 
 
 
 
 
 
 
 
 
 
 
 
	(i) How was sustainability addressed in programme design and implementation (e.g., mechanisms to strengthen governments’ or CSOs’ capacity to take leadership and implement SE)? 
 
(ii) Is there any evidence on changes in budget allocations, political will, society acceptance or institutional capacity in relation to SE in the O3 Programme supported acceleration countries? 
 
(iii) What were the main factors that facilitated or threatened the financial, political, social and institutional sustainability of outcomes of the O3 Programme? On the threats, how were they or could they be overcome?  
 
(iv) To what extent did the O3 Programme generate evidence on SE and safer school environments that was used in advocacy and policy by development partners and governments? 
	Desk review of available data on the O3 Programme (baseline report, mid-term review report, other programme-related evaluation and research reports, annual progress reports (incl. M&E data), opinion pieces, policy briefs)
 
In-depth interviews with key informants in 10 case study countries: (i) policy/decision-makers (ii) programme implementers, incl. UNESCO country offices and CSOs (iii) traditional or religious leaders (iv) SRH service providers (v) parent teacher associations (vi) teacher associations or training institutions

FGDs in 8 case study countries involving: (i) AYP, learners (ii) parents or caregivers (iii) teachers

Stakeholder learning sessions in 10 case study countries, incl. youth representatives

In-depth interviews with key informants at global and regional level: (i) UNESCO and other UN agencies (ii) regional CSOs (iii) regional economic community representatives supporting the ESA and WCA Commitments (iv) funders 
	Systematic analysis through using a desk review data extraction tool 

Thematic content analysis of interview and FGD transcripts based on evaluation framework 

Triangulation between different sources of information  

Synthesis of data in case studies
 
Cross-country comparison among case studies

Consultation with key stakeholders to discuss preliminary findings and reflect on the programme’s Theory of Change 



AYP		Adolescents and Young People
CSO		Civil Society Organisation
ESA		Eastern and Southern Africa
FGD		Focus Group Discussion
SE		Sexuality Education
SRH		Sexual and Reproductive Health
SRHR		Sexual and Reproductive Health and Rights
SSA		Sub-Saharan Africa
WCA		West and Central Africa
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