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IPC Implementation Blueprint

Hospital Name:

Please list and specify your planned strategies for supporting the implementation of optimised
Kangaroo Care on your ward. Discuss the planned strategies with your colleagues and decide on their
implementation together. Then, document the planning of implementation strategies in your
Implementation Log. We will support you with challenges that may arise with your strategies in our
progress calls.

If you have any questions, please reach out to us via e-mail: NeolPC-IMPLEMENT®@ifis.uzh.ch

Name of the strategy

Goals of the strategy

Who is responsible for
carrying out the strategy?

Who should be reached with
this strategy?

What are specific actions
within this strategy?

When will this strategy be
carried out?
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