
 

Schematic depiction of NeoIPC implementation log. 

Information flyer 

for parents
12/1/2024 12/2/2025 Passive activity n/a 1

1 Nurse; 2 

doctors; 1 

hospital manager

0 0

All parents of 

infants, 50 

estimated

n/a 30 flyers à 1.30 € 5 hours n/a

KC Training for 

Nurses
12/1/2024 12/13/2024 One-time activity 2 hours 1 1 IPC Nurse

1 Head Nurse,  10 

Trainee nurses, 12 

senior nurses

0 0 n/a n/a

5 hours for 1 head 

nurse and 3 senior 

nurses

n/a

Ward discussion 

about difficult KC 

cases

1/1/2025 12/1/2025 Recurring activity 30 minutes Twice a week
1 Nurse; 1 

doctors;
1 Head Nurse

5 neonatologists 

and 1 senior 

neonatology 

consultant

0 2 Psychologists n/a 20 min per week n/a

Material Costs

Preparation 

time for this 

activity

Other CostsDuration

Number of 

strategy leaders 

and their roles

Number of 

nurses reached

Number of 

doctors reached

Number of 

parents/guardia

ns reached

Number of 

other roles 

reached

Strategy  Starting date  End date
Frequency of 

this activity 

Please indicate 

the type of 

activity.


