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Oversight of study conduct
The Project Office Operations Committee (POOC) has met quarterly to review trial progress and all pertinent issues related to the conduct of POISE-3. The International Operations Committee (IOC), to which the POOC directly reports, has held biannual calls to review the progress of the trial, discuss international trial issues, and strategize to ensure the successful conduct and completion of POISE-3. The IOC reports to the Steering Committee (SC), which includes the Principle Investigator, members with expertise in trial design and conduct, and one National Leader (NL) for each participating country.  The SC has met at least annually. At the SC meetings, each NL has reported to the SC regarding the country’s progress in POISE-3, goals for the coming year, and any issues that require input.  
 
