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1. What factors led to your appointment as Minister of Health?
2. What were your initial priorities at the beginning of your tenure, and how were these priorities determined?
3. What were the key challenges you encountered in health policymaking and the governance of the health system?
4. What relevant experience (e.g., engagement with Parliament, the government, or oversight bodies) did you draw upon to advance your health-related initiatives?
5. To what extent did you perceive yourself as having independence and authority in making key decisions within the health sector?
6. What were the most significant factors influencing your decision-making as Minister of Health?
7. To what extent did you rely on empirical evidence or expert knowledge when making policy decisions?
8. Could you describe the process of developing and implementing one major policy or program during your tenure? You may wish to reflect on how it was designed, the steps taken for its implementation, and whether it encountered resistance or support.
9. What factors do you believe contributed to the success or failure of the policies and programs initiated during your time in office?
10. If given the opportunity to revisit your tenure, which decisions would you change or manage differently?
11. What would you consider your greatest achievement, and what do you regard as your most significant regret or disappointment during your time in office?
12. What advice would you offer to future Ministers of Health or for enhancing health system governance in Iran?
13. In your view, is the current health system structure capable of addressing the country’s future health needs? If not, what changes would you propose?
14. Finally, if there is anything further you wish to share, please feel free to add it here.


