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	Assessment Stage
	Guide

	Goal and Scope
	A. Define the goal (objective) of the study
a. Why is the study being conducted?
· Are processes, companies or both are being evaluated?
b. What is the level of detail of the analysis?
· Low detail (Screening study)
· High detail
· Combination of both
c. Timing of the study
· Pre or post-implementation?
d. Is a single product or are multiple products being analyzed?
e. Define the product(s) being studied
· What is the functionality of the product?
B. Define the scope of the study
a. Define the spatial scale of the analysis
· International, National, Regional, Sector or Company
b. Define the type of analysis being performed: informative, comparative or enhancement
c. Define initial system boundaries
· Define product lifecycle stages considered in the analysis
· Define the initial set of stakeholders for the analysis
1. For high-detail analysis, if a new stakeholder group is created, define it and explain how it does not fit into existing ones.
2. Consider adding more detailed subgroups to the main stakeholder groups provided for highly detailed analysis.
d. Define the functional unit
· Define a functional unit, even if only qualitative indicators are used in the analysis
1. For an informative type of analysis where the results are not linked in any way to the functional unit its use may be ignored 
2. Do not use a functional unit if the results will not be linked to it in any manner
· Quantification is desired to allow integration of S-LCA results with other methods such as E-LCA and LCC
e. (Optional) Determine the relevance of the following definitions based on expert or stakeholder input
· Goal and Scope definition
· Definition of system boundaries
1. Lifecycle processes selected
2. Stakeholder groups selected
· Results from screening or low-detail study analysis

	Inventory Analysis
	A. Determine the list of social impact categories
a. Organize them by stakeholder group
B. Determine the list of impact indicators
a. Organize the list based on the stakeholder groups, social impact categories or even lifecycle stage, just make sure that it aligns with the purpose of the analysis.
b. For each indicator, define the following:
· Indicator type
· Data collection method 
· Data source
· Scale of data (international, national, economic sector, regional, company)
C. Select data collection methods
a. Define data collection efforts for primary and secondary data
b. Consider financial and time resources and data availability 
D. Assess the quality of data using the modified matrix method
E. Update system boundaries based on data quality assessment results
F. Update list of impact categories based on data quality assessment 
G. Update list of impact indicators based on data quality assessment

	Impact Assessment
	A. Select the Performance Reference Point (PRP) for the quantitative indicators
B. Determine calculation procedure for each indicator type
a. Use suggested calculation approaches shown in equations 1, 2 and 3
C. Calculate the value of indicator based on PRP
D. Determine the weighting method to be used and at what level
a. Determine final indicator values after weighting
b. Refer to weighting methods provided in the database
E. Normalize impact indicator values to be between 0-1 that have not been already normalized

	Interpretation of Results
	A. Visualize the results
a. Visualize the results for each indicator
b. Consider visualizing the average per stakeholder group or lifecycle stage if performing a comparison or enhancement type of study
B. For low-detail analysis whose results will be used in a more detailed study
a. Highlight the higher impact areas of the study
· Stakeholder groups
· Lifecycle processes
C. Explain any limitations in the study
a. Limitations due to data availability
b. Limitations due to financial or time resources
c. Limitations in access to stakeholders or experts
D. Make recommendations about:
a. Most significant contributors to positive and negative impacts
b. How to reduce negative impacts or increase positive impacts
E. Re-assess results and determine if the analysis should be performed again
a. Depends on goal and scope of the study
· Some studies perform a screening study to determine the areas of interest for a subsequent, more detailed analysis
b. Use the results to determine areas where the analysis could have been done differently
F. Provide recommendations based on the results
a. Recommendations should align with the goal and scope, selected lifecycle stages and stakeholder groups
b. Recommendations should assess the highest social impact results




