Interview Guide: The Impact of Emotional Intelligence and Conflict Management on Workplace Dynamics
1. Introduction (for interviewer to read)
· Briefly introduce yourself and the purpose of the study.
· Assure confidentiality and anonymity.
· Inform the participant of their right to withdraw at any time.
· [bookmark: _GoBack]Request consent to proceed and (if applicable) to record the interview.
2. Socio-Demographic Information
· Age:
· Gender:
· Job title/position:
· Years of work experience:
· Department/unit:
3. Emotional Intelligence (EI)
Self-awareness
· How do you usually recognize your emotions at work?
· Can you describe a situation where your emotions affected your work performance?
Self-regulation
· How do you manage your emotions during stressful situations at work?
· Can you give an example of a time you controlled your emotions effectively?
Motivation
· What motivates you to perform well in your job?
· How do you stay motivated during challenging times?
Empathy
· How do you understand and respond to the emotions of your colleagues?
· Can you share an experience where empathy helped resolve a workplace issue?
Social skills
· How do you build and maintain relationships at work?
· How do you handle communication in difficult situations?
4. Conflict Management
· How often do conflicts occur in your workplace?
· What are the common causes of conflict in your organization?
Conflict handling styles
· How do you usually respond when conflict arises?
· Do you prefer to avoid, confront, or collaborate? Why?
Conflict resolution strategies
· Can you describe a recent conflict and how it was resolved?
· What strategies do you think are most effective in resolving conflicts?
5. Workplace Dynamics
· How would you describe the overall working environment in your organization?
· How do relationships among staff affect teamwork and productivity?
· How does leadership influence workplace interactions?
6. Link Between Emotional Intelligence and Conflict Management
· How does emotional intelligence influence the way conflicts are handled in your workplace?
· Do employees with higher emotional intelligence manage conflicts better? Why or why not?
· Can you give examples where emotional intelligence improved workplace relationships?
7. Impact on Organizational Outcomes
· How do emotional intelligence and conflict management affect:
· Teamwork?
· Job satisfaction?
· Employee performance?
· Patient/service outcomes (if applicable)?
8. Challenges and Recommendations
· What challenges do employees face in managing emotions and conflicts?
· What support or training is available in your organization?
· What improvements would you recommend?
9. Closing
· Is there anything else you would like to add?
· Thank the participant for their time and contribution.
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