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Questions about the MMS supervising the health facility
	How would you describe the MMS’ work methods?
□ Hands on – the MMS helps you with improving the standards in the health facility. For example, the MMS helps you fill out stock cards, labelling the shelves etc.
□ Educational – the MMS explains to you how to improve the standard of the health facility. For example, the MMS will tell you how to calculate AMC but will not sit down and help you calculate
□ Policing – the MMS will tell you what has to be improved but will not tell you how to improve
□ Other – describe the work method
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Who does the MMS mentor when he comes for support supervision (tick all that is appropriate)?
□ Health facility in-charge	
□ Pharmacy in-charge
□ Store in-charge
□ Other _______________________________
□ All the health facility staff

	What do you think of the supervision that you receive?
□ I like the supervision					□ I don’t like the supervision	
□ The MMS is very helpful				□ The supervision takes too much time
□ I think the MMS helps us improve the standard of the health facility
□ I think the MMS’ work results in a better service to the patients
□ I think the MMS’ work results in better availability of medicine and health supplies
□ Other _________________________________________________________
□ Other _________________________________________________________

	How would you describe the management of the health facility?
□ The management encourages me to improve on the areas identified by the MMS
□ The management does not want me to use time on improving in the areas identified by the MMS
□ Other ______________________________________________
□ Other ______________________________________________
□ Other ______________________________________________
	How many times have the DHO visited your health facility in the last year?
□ 0
□ 1time
□ 2 times
□ > 2 times
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D istrict  Health Officer   Interview Questions   1.   Can you tell me a bit about SPARS in your district? The aims of the program and how it works…   2.   Were you involved in the selection of the MMS? Why did you select the MMS? Was it personality or technical skill for example?   3.   D o you have a good working relationship with the MMS?   4.   How often do you discuss SPARS/medicines management with the MMS? Is it just to discuss the report? Or on a more informal bas is?   5.   Do you find the reports useful?   6.   Have you noticed any improvements in your  district in terms of medicines management?   7.   What issues in terms of medicines are there still in your district?   8.   Have you experienced any issues with the SPARS program?   9.   Can you tell me a bit about your impression of SPARS? Anything unique? Or particularly  good/bad in its design?   10.   Are the MMS good supervisors?   11.   Any suggestions to improve SPARS?      In - c harge Interview Questions   1.   Can you please tell me about what the MMS does when he comes?    2.   Can you tell me a bit about the aim of the MMS’ visit?   3.   Do you know how th e facilities performance is scored? Medicines management 5 indicators…   4.   Do you have a good relationship with the MMS? Does he involve you?    5.   Does the MMS involve you in finding solutions to problems? Can you give me an example?   6.   Have you noticed any improveme nts at your facility since the MMS’s visits?   7.   Tell me about your staff’s attitude? Generally? Towards SPARS?   8.   What problems concerning medicines do you have at your facility?   9.   Can you suggest anything to improve the MMS’ visit? Have you had any issues?     MMS I nterview Questions   1.   Do you like being an MMS?   2.   Is the motorbike the most useful form of transport?   3.   Is the computer useful?   4.   Do you think submitting the data electronically has an advantage? Do you understand why you submit it electronically?   5.   Did the training  prepare you? Improvements?   6.   Is the safari day allowance fair?   7.   Have you learnt more?    8.   What is the most important factor for your supervision to be successful?   9.   What are the barriers that make your role as a supervisor hard?   10.   Can you tell me a bit about the  role of teamwork in your role?   11.   Is the  i n - c harge supportive?    12.   Is the DHO supportive?    13.   Is time an issue? For you? Or health workers?  
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Health Worker  I nterview Questions     1.   Do you like being supervised?   2.   Do you think x is a good MMS?   3.   Do you enjoy it when x comes?   4.   Do you think it’s a good thing for your community?   5.   Do you find you have enough time to   be supervised, among all your other duties?    6.   What do you think could be improved or should be changed?   7.   Can you be honest when you don’t understand?    8.   When they leave do you feel confident that you can do what they’ve taught you?   9.   Do you find them patient?    10.   Do they listen?   11.   Do they sometimes get frustrated?   12.   What are the 5 areas the facility is assessed in?    13.   At this supervision, what did the MMS train you in?   14.   Have you learnt more?   15.   Do they ask for your suggestions? Can you give me an example of a suggestion  you’ve made   16.   Do you think x gains from being an MMS?     
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September   201 3   version   Questionnaire for  MMS  

1. What is your name    2. Contact number  3. District (where you work  as MMS)  

4. Position in the district (What is your current job title?)    5 . Role   □   MMS   □   DMM  

6.   What is your home district (home district)  7. Sex   □   Female   □   Male    

8. Marital Status?        □   single   □   m arried (including Cohabiting)   □   Divorced   □   Widowed  9. How many children below age 18 years do  you have?   □   0     □   3     □   6     □   1     □   4     □   7     □   2     □   5     □   > 7    

10 . Year of Birth                                      ___________________    11.  How many Facilities do you supervise as  MMS?  

1 2 . What is the highest level of education you have?   □   Primary  □   Secondary    □   diploma   □   bachelor degree   □   master degree  1 3 . In whic h year did you finish your  education ?      

1 4 .  What education do you have (tick where appropriate)?     □   pharmacist     □   pharmacy technician     □   pharmacy orderly   □   pharmacy assistant   □   clinical officer   □   medical officer      □   enrolled nurse     □   comprehensive  nurse   □   nursing assistant   □   enrolled midwife   □   Store Manager    □   other __________  

1 5 . Number of  years   work experience (from the time you  finished your health education?)    ____________  years  1 6 . How many years have you worked  as MMS?   ____________  years    

1 7 . How Often do you meet with the DHO to talk about  MMS work?   □   Weekly   □   Monthly   □   Quarterly     □   Semi - Annually   □   Annually   □   Never met    1 8 . In the last 12 Months, How many  times did you meet with the DHO to  discuss your MMS work?    

1 9 . Have you received any feedback about SPARS reports from the DHO?      □   Yes   □   No  

20. What kind of support do you get from the district health management in line with you MMS  activities?   □   The DHO holds regular meetings for me to update him on the work   □   The DHO sometimes joins me on the supervision visits   □   The DHO believes the work is important   □   The DHO encourages me to reach my targeted number of visits per month   □   The DHO is generally against me using time on MMS related work   □   Other _________________ _______________________________________________________    
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Questionnaire for MMS

		1. What is your name



		2. Contact number

		3. District (where you work as MMS)



		4. Position in the district (What is your current job title?)



		5. Role

□ MMS	□ DMM



		6.  What is your home district (home district)

		7. Sex	□ Female	□ Male





		8. Marital Status? 	

 □ single

□ married (including Cohabiting)

□ Divorced

□ Widowed

		9. How many children below age 18 years do you have?

□ 0		□ 3		□ 6 

□ 1		□ 4		□ 7	

□ 2		□ 5		□ > 7	



		10 . Year of Birth  

                                ___________________

		 11. How many Facilities do you supervise as MMS?



		12. What is the highest level of education you have?

□ Primary □ Secondary   □ diploma □ bachelor degree	□ master degree

		13. In which year did you finish your education?







		14.  What education do you have (tick where appropriate)?	

□ pharmacist		□ pharmacy technician   □ pharmacy orderly	□ pharmacy assistant

□ clinical officer	□ medical officer    □ enrolled nurse	 □ comprehensive nurse

□ nursing assistant	□ enrolled midwife  □ Store Manager   □ other __________



		15. Number of years work experience (from the time you finished your health education?) 

____________  years

		16. How many years have you worked as MMS?

____________  years





		17. How Often do you meet with the DHO to talk about MMS work?

□ Weekly  □ Monthly	□ Quarterly  □ Semi-Annually

□ Annually	□ Never met	

		18. In the last 12 Months, How many times did you meet with the DHO to discuss your MMS work?





		19. Have you received any feedback about SPARS reports from the DHO?     □ Yes	□ No



		20. What kind of support do you get from the district health management in line with you MMS activities?

□ The DHO holds regular meetings for me to update him on the work

□ The DHO sometimes joins me on the supervision visits

□ The DHO believes the work is important

□ The DHO encourages me to reach my targeted number of visits per month

□ The DHO is generally against me using time on MMS related work

□ Other ________________________________________________________________________





		21.  Why did you become a MMS?

□ I applied for the job as MMS

□ The DHO selected me for the job without me expressing interest in the job before 

□ I heard good things about being a MMS from colleagues 

□ Other _______________________________________________________________________

□ Other ________________________________________________________________________



		22. Do you think you are motivated as an MMS as you perform your job? 

□ Yes	□ No

23. If yes, what motivates you?

□ I think the job as MMS is interesting

□ It matters to me that the health care service improves in my district

□ I like to have the opportunity to mix my work at the district/health facility with the MMS work

□ SURE provides good opportunities to improve my skills 

□ SURE has a good recognition scheme

□ I don’t think I am motivated to perform well as MMS

□ Other _________________________________________________________________________

□ Other _________________________________________________________________________
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