Additional file 1Example of a Hybrid Type 1 trial 
Purpose: Cabassa and colleagues sought to test the effectiveness of a peer-led weight management intervention for mental health clients accessing supportive housing agencies. In addition, as part of the Hybrid type 1 design, researchers undertook a feasibility study to examine implementation factors and processes that may influence the use of the weight management intervention in routine practice.
Design: The effectiveness component of the trial was a randomised control trial of a 12- month group healthy lifestyle intervention for weight loss versus usual care. A mixed methods design, including focus groups, interviews and surveys, was utilised for the feasibility study.
Sample: The effectiveness study aimed to recruit 300 clients from three supportive housing agencies sites in order to detect a difference in weight loss of ≥5% (alpha 0.05, minimum 80% power). For the feasibility study, staff at various levels of the organisation (e.g., service providers and directors) were recruited from each site, with directors used as key informants to nominate appropriate program managers to also form part of the sample.
Outcomes: The primary outcome measure for the effectiveness trial was percent weight loss at 6, 12 and 18 months. Outcomes for the feasibility trial include the influence of outer/inner context of the study sites, and the systems, organisational and staff level factors that may hinder or facilitate implementation.
Measures (implementation): Directors and program managers undertook semi-structured qualitative interviews and self-administered surveys and focus groups were undertaken with direct service providers and peer specialists. Surveys included measures of staff characteristics, organisational culture, the organisation’s recovery orientation and attitudes towards evidence-based practice. Focus groups explored the climate and culture of the organisation, views on evidence-based practice, views on the program and the service providers’ experience of delivering the program. 
Results informing implementation:  Quantitative data were reported at the level of the organisation and qualitative data was then integrated with quantitative findings. A “heuristic model” was then developed to inform the development of future implementation strategies.(Cabassa et al. 2015) The study found that implementation decisions were influenced by a combination of funding concerns, external regulations and pressures, fit with the organization’s mission, leadership support, concerns about administrative burdens, and the importance of buy-in from both staff and clients. (Cabassa et al. 2019) 
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