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	Pillar A: Infrastructure: Creating fit-for-purpose Port Reception Facilities

	A1. Define waste categories and identify suitable and authorised waste handlers
	This is the first step in the optimization of waste management at PRF. It requires the definition of the categories/streams in which waste usually arrives at the various ports/terminals, as well as the volumes of each waste stream at each port/terminal. For each of these waste streams authorized waste handlers should be identified and preliminary agreements should be made for their collection. The circular economy should be an important criterion in the selection of the waste handlers, with preference given to those that can demonstrate that the waste they collect enters the circular economy.
	Short-term

	A2. Develop necessary infrastructure 
	Following on from measure A1 above, once the waste streams have been defined, the necessary infrastructure must be developed at each port/terminal. This includes both the receptacles for accepting the separated waste, and the relevant weighing stations. This information is not only important for compliance with existing waste management/disposal legislation, but it is also necessary for the effective monitoring of shipping waste (see measure B1). 
	Medium-term

	A3. Revise fees to incentivise waste minimisation
	The implementation of a combination of indirect fees and a Pay As You Throw (PAYT) scheme could incentive waste minimisation onboard. The Indirect Fee could cover certain minimum amounts of waste, whereas the PAYT scheme would ensure that only those that keep producing large amounts of avoidable waste must pay extra for their disposal. 
	Medium-term

	A4. Transform Cyprus ports into pioneering Circular Ports
	The Circular Economy is here to stay and should become part of the strategy and thinking of all operations, ports included. The creation of Circular Ports in Cyprus will set them apart from their competition and encourage companies to use them. For this to be achievable, a holistic and out-of-the box thinking of Port Reception Facilities is required.
	Long-term

	Pillar B: Policy Implementation and Enforcement

	B1. Improve monitoring 
	This measure concerns the implementation of a more thorough scheme through which the responsible authorities will be able to monitor what is being delivered by each ship, whether the waste is appropriately separated, and whether the amounts of waste are in accordance with the ship’s waste logbooks, the number of staff/passengers on board, the last port of call etc. The successful implementation of this measure will possibly require the training and contracting of additional controllers.
	Short-term

	B2. Impose fines to polluters
	This measure is closely linked to measure B1 since, to be able to impose fines, thorough and effective controls must be implemented. The fines should be appropriate for the misconduct/non-compliance and should act as a disincentive for non-compliance. Essentially, the fines should be greater than the amount a ship would have to pay to appropriately dispose of their waste. This measure will promote the accountability of what is being delivered and how well it is separated among ships.
	Short-term

	B3. Formalise synergies
	The lack of synergies was identified by the stakeholders as one of the most important issues of the industry. This measure concerns the “standardization” or “formalization” of synergies through the development of councils/working groups that will bring together key stakeholder representatives including owners/managers, suppliers, and educators. The aim of these synergistic groups will be to identify main issues/gaps with regards to waste minimization and waste management and identify solutions that are appropriate/suitable for all involved, and to define relevant education needs.
	Medium-term

	Pillar C: Research and Innovation

	C1. Identify main technological research and development needs
	Through discussions with suppliers, educators, owners/managers the most important technological gaps and needs with regards to waste minimization and management should be identified and prioritized.
	Short-term

	C2. Incentivise the application of innovative technologies 
	This measure concerns the provision of incentives for the application of existing innovative best practices that can minimize onboard waste production (i.e. transfer of best practices). The incentives could be financial and/or of a promotional character (see measure D4).
	Short-term

	C3. Finance solution-oriented Research and Development
	It is possible that certain gaps/needs cannot be filled through existing technologies. It is therefore important to finance R&D that can identify and test solutions that will be feasible and effective, and that can solve needs of the Cypriot shipping industry. To do so, a dedicated call for proposals could be issued through the Research and Innovation Foundation, for example.
	Medium-term 

	Pillar D: Environmental Behaviour and Awareness Raising

	D1. Awareness-raising for the public 
	A significant proportion of the public is not aware of the shipping industry’s contribution to Cyprus’s economy. There is also the misconception among the general public that shipping is largely responsible for marine pollution. These misconceptions can be addressed through awareness-raising activities and campaigns. More targeted campaigns at schools should also be implemented, to cultivate a marine culture in Cyprus.
	Short-term

	D2. Education for crew and decision-makers
	The shipping crew has an important role to play in the proper management of waste on-board. It is therefore important to ensure that crew are aware of the impacts of inappropriate waste management. Crew should also be educated on the importance of waste minimization, as this is a key prerequisite for their collaboration in any activities and changes that the company might enact. However, it is also important to ensure that ashore personnel is also properly educated on the circular economy and actions that can be taken to incorporate circular practices on board. 
	Short-term

	D3. Business reward scheme/awards
	The Shipping Deputy Ministry already organises the Cyprus Maritime Award to recognise companies with significant contribution in Cyprus’s shipping industry. To emphasise the important of sustainability a parallel or second award could be established to reward those companies that are taking significant strides towards sustainability. The criteria for this award could be updated regularly to ensure that they are up to pace with sustainability developments and progress within the industry.
	Short-term
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