Simulation-based Clinical Systems Testing (SbCST)Time Prior to SbCST


· 6-8 months




· 3-4 months



· 2-3 months


· 1 week






1day – 1month
    Post SbCST
Process 

Clinical Systems Activation Team Meeting (CSAT): stakeholder introduction to SbCST 
Sim Med Dir. I Sim Dir. I Safety & Quality Dir. I Project Mgr. I Engineer I Construct Mgr.

Phase 1: PREPARATION
· Considerations Prior to and During Construction
· Tabletop I Tape on Floor I Cardboard Model I Virtual Reconstruction

CSAT : Touchbase

Phase 2: DEVELOPMENT
· Stakeholder Engagement
· Needs Assessment & Process Mapping
			Anticipated Concerns: quality, medical directors, subject matter experts
				Patient Safety
Process & Workflow
Standards of Care Goals
				System Integration
				Physical Space & Technology
· Objectives
· Scenario/Multi-patient Sim Scenarios/Front-line Staff Identification
· Simulation Preparation
			Interprofessional Roster I Simulation Guides I Facilitators I HFMEA Planning
CSAT
QUALITY
LST Log
HFMEA
Latent Safety Threat Triage


	Phase 3: IMPLEMENTATION
· Walkthrough with Stakeholders
· Run Scenarios in testing space

· SbCST
			Prebrief I Sim I Modified PEARLS Debrief I 
PDSA-informed Iteration: refine scenarios, clarify processes, address low-complexity LSTs, escalate high-complexity LSTs
CSAT
	Phase 4: EVALUATION
· LST HFMEA scoring
· SEIPS classification of LSTs for work-system organization and response planning
· Report Completion and Follow Up Planning
		Quality: create HFMEA summary report and recommendations
			Leadership review for response planning and follow-up
			Prioritized findings and recommendations prior to patient care
· Patient Move CSAT: SbCST Debrief 
