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Skills Code List Development: Source Literature and Materials

Note: The asterisk (*) indicates empirical studies that retrospectively identified facilitation skills
	Skills
	Literature
	Practice Facilitation Training Materials

	Administrative and project management 
	Being organized and prepared, particularly for meetings *[1] 
Providing leadership: *[2, 3]
Non-specific: [4-7]
	[8-12]


	Assessment 
	Assessing context [4, 5, 13, 14] 
Assessing implementation progress *[3]; [15] 
Assessing needs of individuals and teams [4, 5] 
Assessing organizational culture [16] 
Diagnostic skills [4, 5] 
Non-specific: *[3]; [17] 
	 [9-11] [12]

	Building capacity for and using data

	Conduct data collection *[1, 3]
Expertise in acquiring and using data to drive improvement [18]
Fostering a culture of QI that includes use of performance data, creating capacity and expertise for process and outcome measurement, gathering data from performance reports, audits and/or outside sources and sharing data [15] 
	[8-10, 12, 19]



	Change management 
	Knowledge and skills in the science of improvement, fundamental processes of practice involvement and organizational change, i.e., the basics of PDSA cycles for quality improvement (QI) [15] 
Program planning and evaluation *[3]; [4] 
Program implementation, development *[3] 
Non-specific: *[3]; [5-7, 16, 17]
	[9-11, 19]



	Communication 
	Acquiring and processing information as well as being able to put arguments across [16]
Good listening skills [16, 20, 21]
Maintaining regular close contact, ensuring right people are informed, complex awareness (a kind of “communication sensitivity”) on multiple levels, persuasiveness [1] 
Open to being contacted, friendly and outgoing [14]
Presentation skills [22]
Using open ended questions, asking reflexive questions, summarizing and checking understanding [21]
Non-specific: *[3]; [6, 18, 23, 24]
	[8-10]

	Customizing to local context
	Non-specific: [15]
	

	Education 
	Educate leaders about models of best practice; provide training to plan and implement innovations [15]
Non-specific: *[2]
	[9, 10]

	Helping others learn 
	Mentoring, teaching *[2, 3] and coaching *[2]
Role modeling to show how this is done *[3]
Supporting individual, team and organizational development and learning [4]
Non-specific: [5, 15]
	[11, 12] 

	Interpersonal 
	Able to develop positive relationships [14]   
Relational skills – making people feel comfortable to express themselves *[1]
Non-specific: *[2, 3]; [4, 6, 18, 24-27]
	[8-12]


	Marketing
	How to locate sources of evidence, critically appraise literature, conduct data collection *[2, 3]
Non-specific: *[2]; [7]
	[11]

	Political skills 
	Political awareness of power relations and organizational decision-making processes [28]
Non-specific: [16]
	

	Problem identification and solving 
	Characterizing and defining problems, defining barriers to good practice [29] 
Non-specific: *[3]; [14, 16, 23]
	[10, 19] 

	Providing support and encouragement 
	Providing encouragement and supporting gains [20]
Non-specific: *[2]; [30]
	

	Stakeholder engagement 
	Ability to engender trust and engage/involve individuals in the change process *[2]
Overcoming resistance to change [4]
Understanding stakeholder perspectives *[3]
	[8-10, 19]
 


	Team development and management 
	Group dynamic and group leadership skills, making sure everyone is heard, assisting with shared decision-making and conflict resolution *[1]
Helping to set goals [15, 29]
Managing complex group dynamics, keeping team focused on task, maintaining momentum and team commitment [27]
Mediation *[2]
Negotiation *[1, 2]; [6, 29]
Non-specific: *[3]; [5, 17, 22, 24, 25]
	[9-11]


	Thinking and planning 
	Strategizing *[3]
Decision-making skills [16]
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