Supplementary Material: Semi-structured interview protocol 

Interview Protocol
Healthy Hearts in Manufacturing (HHM)– Aim 1 Interviews
Focus: assess barriers and facilitators at each of the 12 randomly selected clinics, according to the context variables specified by the Exploration, Preparation, Implementation, and Sustainment Framework and include perspectives of company leaders, clinic administrators/staff, community health leaders (e.g., local health department, community health coalition), patients, and patient advocates (e.g., union representative).
OPENING
Hello, I am [Researcher name], a faculty member at [University name] and leader of the [Project name] research team. The goal of the interview is to learn about how well HHM might fit within the [NAME OF CLINIC] and identify modifications that might be needed. I will ask you questions about the clinic and the community. This information will help us understand the context in which HHM will operate.
I am going to ask you open-ended questions about these topics. There are no right or wrong answers. I want to hear your thoughts so please do not hesitate to share. 
I’d like to emphasize that your participation is voluntary.  You may stop the interview at any time or decline to answer specific questions.  If you stop the interview or decline to answer a question, there will be no consequences.  We will not report your participation -- or non-participation – to anyone. 
With your permission, I would like to record the interview to make sure that we fully capture your responses.  Only 3 members of our evaluation team will have access to the audio recording.  
Do you have any questions before we begin?  Do you consent to participate in this interview? Do you consent to my recording of the interview?  
Introduction
1. First, can you tell me about your position at NAME OF COMPANY? (If not addressed…) Can you tell me about your experience with NAME OF CLINIC?
2. How are quality improvement initiatives usually identified and implemented you your clinic?
3. Have you heard about Healthy Hearts in Manufacturing? What do you know about it?
Blood Pressure Measurement (only for clinicians)
1. Would you please describe your clinic’s process for blood pressure measurement?

a. Are BPs taken at every encounter?
b. Who takes BPs?
c. What kind of measurement supplies are utilized? Automated? Manual? If possible, could you take a photo of your BP monitor?
d. Do you take multiple BP measures? Under what circumstances? Are each documented in the electronic health record?

2. Do you conduct follow up visits for patients with known hypertension on treatment?
3. Do you run reports regularly to identify patients who are due for follow up visits?
4. Do you offer education to patients who are at risk for hypertension? Low fat diet? Medication adherence?
5. Do you conduct team-based care activities such as team huddles?
6. Do you assess health literacy or social determinants of health?
Smoking workflow (Clinicians Only)
1. What is your workflow for assessing smoking? 
a. Do you also ask patients only about cigarette smoking? Or also vaping products? Marijuana smoking? Cigar smoking?
b. How often are patients asked about smoking? Yearly? Bi-yearly?
c. Do you document assessment of smoking in the EHR?

2. Do you conduct follow up visits for patients who identify as smokers? 
a. Are you generating reports to identify patients who require follow up visits for smoking?
3. Are patients counseled for smoking reduction/cessation in clinic? External/or referred to a state hosted Quit line?
a. Is this documented in the EHR?
4. Is pharmacotherapy available to patients in the clinic worksites? Is this documented in the EHR?

Intervention Characteristics
1. When were you first made aware of your clinic’s participation in Healthy Hearts in Manufacturing? What was your initial impression?
2. HHM is based on the Center for Disease Control’s Million Hearts campaign. To what extent do you think the source of the intervention or the strength of the evidence is important for implementation in your clinic?
3. How does the HHM intervention compare to other quality improvement (QI) initiatives that you have tried in the past?
4. Are there other QI interventions that you would rather implement? (if yes, as for details.)
5. What kinds of changes or modifications might ben needed to HHM so it will work effectively in your setting?
6. How complicated do you think the HHM intervention sounds?
7. What is your first impression of the resources that we will provide to help you implement the intervention?
8. Are there any costs that would be incurred to implement the intervention? (If yes, ask for details.)
Outer Setting
9. Can you please describe the heart health needs of your patients?
10. How do you think your patients will respond to this intervention?
11. To what extent do you network with colleagues or people in similar professions outside of your own clinic? What type of information do you exchange?
12. What types of incentives or pressures do you think led your company to participate in HHM?
Inner Setting 
13. How will the infrastructure of your organization (size, equipment, EHR) affect implementation of HHM?
14. What kinds of infrastructure changes might be needed to accommodate HHM?
15. Can you describe your working relationships with your colleagues?
16. Can you describe the working relationships between those who work in the clinic and company leaders?
17. How often are staff meetings held?
18. How do you typically find out about new information, such as new initiatives, new staff, emerging issues?
19. When you need to get something done or to solve a problem, who are your "go-to" people? 
20. How would you describe the culture of your clinic? How do you think the culture might impact implementation of HHM?
21. To what extent are new ideas embraced and used to make improvements in your organization?
22. What is the general level of receptivity in the clinic to implementing HHM?
23. What level of endorsement or support have you seen or heard from leaders?
Characteristics of Individuals
24. How do you feel about HHM being used in your clinic?
25. How confident are you that we will be able to successfully implement HHM in your clinic?
26. How confident do you think your colleagues feel about implementing HHM?
Implementation Process
27. Can you describe the plan for implementing the intervention?
28. Who are the key influential individuals to get on board with HHM?
Other
29. If HHM were to succeed, what would that look like?
30. What concerns do you have about HHM?
31. What can we do to help you implement HHM?
Closing
Thank you very much for your time today. We have reached the end of my questions.  Is there anything else that you would like to say about HHM and its implementation in your clinic?



