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Additional file 2. Framework for Effective Implementation categories and factor(s) and definitions [43]
	Categories and factor(s) that influenced implementation 
	Definition 

	Provider characteristics

	Perceived need for the innovation
	Extent to which the proposed innovation was relevant to local needs.

	Perceived benefits of the innovation
	Extent to which the innovation will achieve benefits desired at the local level.

	Self-efficacy
	Extent to which providers feel they can do what is expected.

	Skill proficiency
	Possession of the skills necessary for implementation.

	Characteristics of the innovation

	Compatibility
	Extent to which the intervention fits with an organization’s mission, priorities, and values.

	Adaptability
	Extent to which the proposed program can be modiﬁed to ﬁt provider preferences, organizational practices, and community needs,
values, and cultural norm.

	Factors relevant to the prevention delivery system: organizational capacity
[General organizational factors]

	Organizational norms regarding change
	The collective reputation and norms held by an organization in relation to its willingness to try new approaches as opposed to maintaining the status quo.

	Integration of new programming
	The extent to which an organization can incorporate an innovation into its existing practices and routines.

	Shared vision
	The extent to which organizational members are united regarding the value and purpose of the innovation.

	[Specific practices and processes]

	Shared decision making
	The extent to which relevant parties (e.g., providers, administrators, researchers, and community members) collaborate in determining what will be implemented and how. 

	Coordination with other agencies
	The extent to which there is cooperation and collaboration among local agencies that can bring different perspectives, skills, and resources to bear on program implementation.

	Communication
	Effective mechanisms encouraging frequent and open communication.

	[Specific staffing considerations]

	Program champion 
	An individual who is trusted and respected by staff and administrators, and who can rally and maintain support for the innovation and negotiate solutions to problems that develop.

	Factors related to the prevention support system

	Training
	Approaches to ensure provider proﬁciencies in the skills necessary to conduct the intervention and to enhance providers’ sense of self-efﬁcacy.

	Technical assistance
	The combination of resources offered to providers once implementation begins, and may include retraining in certain skills, training of new staff, emotional support, and mechanisms to promote local problem-solving efforts.
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