ADDITIONAL FILES. 
Additional file 4. Implementation strategy and definitions [6, 53, 54]
	Implementation 
strategy 

	Definition  

	Develop and distribute an implementation glossary
	Distribute a list of terms describing the evidence-based program, implementation, and involved parties in the organizational change

	Conduct educational meetings
	Hold meetings designed for different groups (e.g., delivery agents, policy makers, administrators, other staff, end-users, and other community members) to teach them about the evidence- based program  

	Conducted a local needs assessment 
	Collect and analyze data related to the initial and ongoing need for and fit of the evidence-based program. Assessment could focus on the description of usual care and its distance from evidence-based care, outcomes of usual care, opinions from stakeholders on the needs for a program or on special considerations for delivering the program in the local context.

	Assess for readiness (identify barriers and facilitators)
	Assess various aspects of an organization and the broader context to determine its degree of readiness to implement and sustain, barriers that may impede implementation and sustainment, and strengths that can be used in the implementation and sustainment effort.

	Conduct local consensus discussions 
	Include local delivery agents and other colleagues in discussions that address whether the chosen problem is important and whether the evidence-based program to address it is appropriate and continues to be appropriate.

	Involve executive boards
	Involve existing governing structures (e.g., boards of directors, medical staff boards of governance) in the implementation and sustainment effort, including the review of data on implementation and sustainment processes.

	Identify and prepare champions
	Cultivate relationships with people who will champion the clinical innovation and spread the word of the need for it. This strategy includes preparing individuals for their role as champions. Champions can be internal or external to the organization and continue to support sustainment.

	Develop resource sharing agreements
	Develop partnerships with organizations that have resources needed to implement and sustain the evidence-based program. 

	Facilitation
	A process of interactive problem solving and support that occurs in a context of a recognized need for improvement and a supportive interpersonal relationship.

	Tailor strategies
	Tailor the implementation and sustainment strategies to address barriers and leverage facilitators that were identified through ongoing data collection


	Conduct ongoing training
	Plan for and conduct training in the evidence-based program (ongoing), train new staff and booster training for existing staff. This can include follow-up training, advanced training, booster training, purposefully spaced training, training to competence, integration of off-the-job and on-the-job training, the introduction of concepts in a specific sequence to ensure mastery, and trainings based on the level of clinician knowledge. Trainings can be in-person, on the web, or technology-assisted.

	Make training dynamic
	Vary the information delivery methods to cater to different learning styles and work contexts and shape the training in the evidence-based program to be interactive. This includes efforts to divide material into small time intervals and the use of small group breakouts, audience response systems, and other measures.

	Distribute educational materials
	Distribute educational materials (including guidelines, manuals, and toolkits) in person, by mail, and/or electronically.

	Provide ongoing consultation
	Provide ongoing consultation with one or more experts in the strategies used to support implementing the evidence-based program.

	Provide local technical assistance
	Develop and use a system to deliver technical assistance focused on implementation and sustainment issues using local personnel.

	Create a learning collaborative
	Facilitate the formation of groups of relevant providers or provider organizations and foster a collaborative learning environment to improve implementation and sustainment of the evidence-based program

	Promote network weaving
	Identify, build and maintain existing high-quality working relationships and networks within and outside the organization, organizational units, teams to promote information sharing, collaborative problem-solving, and a shared vision/goal related to implementing and sustaining the evidence-based program
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