Supplementary Table 1. Overview of the factor selection process from stage one through stage three.
	[bookmark: _Hlk144280171]Stage 1 (systematic literature review)
	Stage 2 (nominal group technique), with represented countries and allocated points
	Stage 3 (workshops)

	Acceptability
	
	

	Access to interdisciplinary expertise
	
	

	Change aligning with leadership goals
	
	

	Change fits with the facility's approach to patient care
	
	

	Change valence
	
	

	Change or intervention-specific topics
	
	

	Commitment
	
	

	Communication
	· Communication
· 125 points
· Greece, Italy, Romania, Spain
	

	Complexity of the change
	· Complexity of the change
· 20 points
· Romania
	Complexity of the change

	Confidence that the facility can implement the change
	
	

	Job-related demographics
	
	

	Effectiveness/Impact
	
	

	Engagement
	· Engagement
· 40 points
· Romania, Spain
	

	Job-related stress
	· Job-related stress
· 10 points
· Spain
	

	Flexibility to change behaviors
	
	

	Implementation climate
	
	

	Implementation leadership
	
	Implementation leadership

	Implementation phase
	
	

	Implementation preparation
	
	

	Individual attitudes
	
	

	Individual demographics
	
	

	Individual readiness for change
	
	

	Job satisfaction
	
	

	Knowledge
	· Knowledge
· 95 points
· Italy, Romania
	

	Leadership attendance 
	· Leadership attendance 
· 15 points
· Italy
	

	Leadership support
	· Leadership support
· 105 points
· Italy, Romania, Spain
	

	Leaders vs. non-leaders
	
	

	Level of barriers
	· Level of barriers
· 55 points
· Italy, Romania
	

	Level of modifications made to the change
	
	

	Likelihood to leave workplace
	
	

	Medical specialty
	
	

	Need for more provider buy-in
	
	

	Organizational climate
	
	

	Organizational context and resources
	· Organizational context and resources
· 20 points
· Italy
	

	Organizational culture
	· Organizational culture
· 60 points
· Greece
	

	Organizational demographics
	
	

	Organizational functioning (emphasis on quality and management)
	
	

	Organizational implementation challenges
	
	

	Patient-related topics
	
	

	Pre-existing shared practice behavior
	· Pre-existing shared practice behavior
· 20 points
· Italy, Romania
	

	Presence of a clinical champion
	· Presence of a clinical champion
· 15 points
· Greece
	

	Proactive versus passive effort to improve
	· Proactive versus passive effort to improve
· 30 points
· Italy
	

	Professional role
	
	

	Resource availability
	· Resource availability
· 80 points
· Greece, Romania
	

	Self-efficacy
	
	

	Situational factors
	· Situational factors
· 20 points
· Italy
	

	Social influence
	Was identified in systematic literature review when stage two had already been completed, therefore not discussed during Nominal Group Technique meetings
	

	Strong program already existing
	
	

	Support for the company's mission
	
	

	Support for the change
	· Support for the change
· 25 points
· Romania
	

	Sustainability
	· Sustainability
· 60 points
· Italy, Romania
	Sustainability

	Task demands
	
	

	Team member availability
	
	

	Team size
	
	

	Teamwork
	· Teamwork
· 15 points
· Spain
	Teamwork

	Technology-related topics
	
	

	Top-down vs. bottom-up approach to implementation
	· Top-down vs. bottom-up approach to implementation
· 35 points
· Greece
	

	Use of certain implementation strategies
	· Use of certain implementation strategies
· 50 points
· Greece, Italy
	Use of certain implementation strategies

	N=58
	N= 20
	N= 5



