	
	
	



Sumamos Excelencia project: Study background
Sumamos Excelencia is an implementation project which overarching objective is to promote evidence-based practice in nursing care, with the ultimate goal of improving care quality and patient outcomes. It encompasses a multicentric quasi-experimental before-and-after implementation study, with data collection at four time points: baseline, 3, 6, and 12 months, to evaluate the effects of implementing specific recommendations through a multifaceted strategy. This strategy combines discrete approaches (training, ongoing support, facilitation, audits, context analysis, and tailored strategy design at the unit level) organized into two levels: one led by the global coordinating team and the other by the local implementation team at each unit.
The project is conducted in hospitals, primary care centres, and nursing homes within the Spanish National Health System. It involves three types of participants: (1) Clinical units, (2) Health professionals, and (3) Patients who participate indirectly. 
Each unit forms a nurse-led local implementation team (up to five members) and, based on their needs, voluntarily selects one of four intervention packages to implement the recommendations: pain assessment and management, conservative management of urinary incontinence, prevention of childhood obesity, or promotion of breastfeeding. Additionally, all units implement hand hygiene recommendations. These topics were selected by an expert panel based on recent evidence-based guideline updates and their relevance to key interest-holders. Patients are included consecutively based on discharge dates, clinic visits, or residence, according to specific inclusion criteria of each package. 
One of the foundational pillars of the Sumamos Excelencia project is context analysis to identify barriers to implementation in each unit and design tailored strategies to overcome them, thereby ensuring successful implementation. To conduct the context analysis, local implementation teams completed a barriers questionnaire based on the comprehensive, integrated checklist of determinants of practice developed for the project Tailored Implementation for Chronic Diseases (The TICD checklist). Nevertheless, the application of this approach demonstrated a limited ability to fully reflect the complexity of local contexts and the interactions among contextual determinants. Consequently, a qualitative study was conducted in units implementing the pain management intervention package to obtain a more comprehensive understanding of these contextual dynamics. To better understand the influence of context and to evaluate the evolution of contextual factors, 11 in-depth interviews were conducted by one of the project coordinators during the second half of the project, involving leaders from units implementing recommendations on pain assessment and management. After project completion, a focus group was conducted with 10 non-leader team members from units implementing recommendations on the same topic, led by an experienced qualitative researcher. A convenience sampling approach was used to ensure a representative selection of participating units. 
The project lasted 15 months, from February 2022 to May 2023, and was approved by the ethics committee of the Carlos III Health Institute (CEI_PI_18_2022) and registered in clinicaltrials.gov (NCT05466656).

	
	
	



