llustration of the structuring and generation process used to develop the factor “Unit leader’s knowledge about recommendations” and the factor “Peer influence”
1. Unit leader’s knowledge about recommendations
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2. Peer influence
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Data-driven strategy: inductive coding approach.

Interview data: The unitmanager’s prior participation in similar projects provided her with Codeas “Unitmanager knowledge” during
the inductive analysis

implementation knowledge, which facilitated the process.

Concept-driven strategy: mapping TICD determinants onto CFIR domains.

Updated CFIR: Capability ( | The individual(s) has interpersonal

IV. individuals domain, competence, knowledge, and skills to
characteristics fulfill Role.
subdomain).

TICD: Domain knowledge | The extent to which the targeted

(Knowledge and skills, 2. | healthcare professionals have pre-
Individual health existing knowledge or expertise »
professional factors). about the targeted condition.

The determinant “knowledge domain”
from the TICD framework was aligned
with the construct “Capability” from
CFIR (Domain IV: individuals,
subdomain: Characteristics), based on
their conceptual equivalence.

Defining: Definition of factors adapting them to the context and process of the Sumamos Excelencia.

Sublevel A.3.: Unit leaders and/or managers: professionals with a
leadership or managerial role within the unit with influence on decision-
making and resource allocation and that are supervised by institution
leaders and/or high-level managers.

Updated CFIR: IV. Individuals domain; Roles subdomain: B. Mid-

including leaders supervised by a high-level leader and who
supervise others

Factor’s label: Unit leader’s knowledge about recommendations

Code:A.3.1.1. UL knowledge

Description: The extent to which unit's leaders are familiar with the recommendations in order to support their implementation.

Barrier: The recommendations are based on new knowledge or unit’s leaders do not have the necessary knowledge about them

to supporttheirimplementation.

Facilitator: The recommendations are known to unit’s leaders or they have the necessary knowledge about them to support their ‘

implementation.

Barrier example: The unit leaderis unfamiliar with the new recommendations and has not received the necessary training. Asa
result, they are unable to effectively support their implementation or guide the team on how to apply them.

Facilitator example: The unit leader is well-versed in the new recommendations and has received training on them, enabling
them to confidently support their implementation and provide clear guidance to the team.

The sublevel “Unitleaders and/or
managers” was developed within

level Leaders Individuals with a moderate level of authority, » “Level A: Factors related to

individuals involved in the
implementation”, for the Sumamos
Excelencia context, through the
adaptation of CFIR’s Domain IV
(individuals), subdomain: Roles (B.
Mid-level Leaders).

Considering the developed sublevel
“Unitleaders and/or managers” and
the definitions of “Knowledge domain”
from the TICD framework and the
construct “Capability” from CFIR, a
factor named “Unitleader’s knowledge
aboutrecommendations”was created,
along withits corresponding code,
general description, barrier and
facilitator definitions, and illustrative
examples.
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— * Data-driven strategy: inductive coding approach.

something really well, maybe that boosts their confidence and next time they’l
do it even better, and more often. And then others think: 'Wow, they're doing a
good job, why am I not doing that?" I think that helped things improve."

Quote from an interview: "If you tell them in front of others that they've done I Code as “Peer influence” during

the inductive analysis

— * Concept-driven strategy: mapping TICD determinants onto CFIR domains.

TICD: Communication and | The extent to which the targeted
influence (4. professional | healthcare professionals’ adherence Updted CERS.C Opmiton: |indiidusts st Ssformal inflience

interactions) s infloenced by professional “ Leaders (Roles subdomain, | on the attitudes and behaviors of
opinions and communication IV. Individuals domain). others.

TICD: Relative strength of | The extent of support and opposition

supporters and to necessary changes.

opponents.

L « Defining: Definition of factors adapting them to the context and process of the Sumamos Excelencia.

Facior's tabel Peer nfuence.
Code: A2.3.10. - Peer nfluence

Description: Colleagues beliefs and behaviors may influence uni's healthcare professionals compliance with recommendations.

Barrier: The presence of colleagues who should aso COmply. it the recommendations but oppose thelr Implementation hinders the changes needed to ollow the recommendations.

Faciltator: The presence of coleagues who must follow the recommendations and accept their implementation makes it sasier for the rest of professionals to comply with the changes needed to
follow the recommendations.

Barrier example: Some nurses are reluctant to comply with the recommendations and influence their colleagues negatively, leading to resistance and diffculty in implementing them in the unit.

Facilitator example: Nurses who accept and follow the recommendations share their positive experiences with colleagues, encouraging others to comply.With the recommendations and making it
easier for the whole team to adopt the changes.





