Sustainability Consortia Workshop Agenda
Fort Scratchley 16th October 2023
Overall aims for the day: 
1.	To finalise the typology of sustainability approaches
2.	Develop a research agenda for the main research activities that should be conducted to assist policy makers and practitioners sustain programs.

Workshop run sheet and activities 
	Time
	Format
	Activity
	Who

	9:00am – 9:35am 
	Whole group
	Welcome and acknowledgement of country, Introductions and overview
	NN

	9:35am – 9:40am
	Whole group
	· Typology: development, methods and overview with case studies
· Summary of initial recommendations from pre-workshop interviews
	NN

	9:50am – 10:40am
	Whole group
	Facilitated discussion
Whole group discussion on the key questions to finalise. 
· Do we all generally agree with this typology?
· Is there anything about the typology itself that needs further explanation, elaboration or refinement?
· Are there any specific terms or definitions within the typology that we need to modify?
	NN

	10:40am – 11:00am
	Morning tea

	Team to collate any changes to typology (CL, CG, AZ, BP, AS, NN, LW)

	11:00am – 11.20 am
	Whole group
	· Re-present changes to typology
· Any revisions or has broad consensus been reached
	NN

	11:10am – 12noon
	Smaller groups
	Examine how each of the approaches may be operationalised
· When would an approach be most effective?
· When, how and who would you use this approach?
· Are there EBIs more suited for one approach over another?
· Are some strategies better suited for an approach? 
· What are the key considerations for selecting and operationalising this approach?
	CL, AS, CG, WP, AZ, BP

	12noon – 12:45pm
	Whole group
	Present back main findings and group discussion for each small group 
· One group facilitator will summarise the main research activities that have been suggested for this topic. 
· The other facilitator for that topic will scribe on a piece of butcher’s paper the list of research activities in preparation for the priority setting activity. 
· This will an opportunity for the whole group to add any final comments on the list of research activities for this topic. 
	CL, AS, CG, WP, AZ, BP

	12:45-2:00pm 
	Lunch

	2:00pm – 3:30pm
	Whole group
	Facilitated group discussion: 
· “What research do we need to empirically inform the typology?”
	NN

	3:30pm – 4:00pm 
	
	Afternoon tea

	Team to summarise and prepare slide of research activities CL, CG, AZ, BP, AS, NN, LW

	4:00pm-4:30pm
	Whole group
	Summary
· Overview of the main findings from the day including: finalised typology, the research priorities and ideas 
· Wrap up, next steps and close
	NN



