	EMERGENCY TEAM COMPETENCIES TOOL

	AREAS
	ELEMENTS

	COMMUNICATION
	Listening
Clarity and relevance
“Close loop”
Circular feedback
Standard phraseology
Assertiveness

	DECISION MAKING
	Diagnosis
Options
Risk Assessment
Review

	CLINICAL SKILLS
	System awareness
Compliance with standards
Knowledge and application of procedures/guidelines
Understanding of legal regulations
Quick look

	SITUATION AWARENESS
	Information gathering
Understanding and analysis
Anticipation

	LEADERSHIP
	Leadership style
Briefing and Planning
Conflict management

	TASK MANAGEMENT
	Priorities setting
Time optimization
Resource management
Tasks distribution
Role adherence

	COOPERATION
	Coordination and Integration
Supporting others
Sharing
Call for help

	STRESS & FATIGUE MANAGEMENT
	Stress factors
Emotions
Coping strategies
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