
Moderator Guide for Employee Health Stakeholders
I. Introduction:
Good (evening/afternoon/ morning). I am [FACILITATOR NAME] and I work in [DEPARTMENT] for Henry Ford Health.  I will be facilitating today’s discussion making sure we stay on time and answer all the questions. 

II. Scope: 
The scope of this project is to talk to with stakeholders in employee health, including Employee Wellness professionals and those in benefits offices. The goal of today’s conversation with be to understand the motivations, goals, and target return on investment (ROI) that matter most to these individuals in deciding to make a purchase of a wellness program for night shift worker health. 

How We Will Conduct the Discussion 
This is an informal, open discussion and we will be taking notes, and audio/video recording this interview. We appreciate your time and comments. We encourage both positive and negative comments. As the leader, I will ask a list of outlined questions, keep us on time, and encourage participation. If any questions or comments make you feel uncomfortable, please do not answer them. 

You will be asked about your experiences with wellness programs for employees and wants and needs for the specific population of night shift workers. 

III. Warm-up: 

- Tell me about yourself

Ice breaker: What’s your favorite app for health/wellness? 
Probe: What do you like about it? Do you pay for it?

IV. Questions: 

Question 1: What is your experience with using wellness programs (e.g., software or paid services) to support employee wellness?
Probe: What kind of wellness program was it? 
Probe: Were there any standout experiences (strongly positive or negative experiences) you had? 
Probe: How did you feel after it rolled out? How satisfied were you?
Probe: How did the employees respond? 

Question 2: What would be desirable in a wellness program that you purchase for your employees? 
Probe: What are the return on investments (ROIs) you care about, both soft (employee satisfaction) and hard (retention, etc.)
Probe: How would you rank the ROI you care about?
Probe: How would you track the ROI you care about?
Probe: Anything specific you would want for the night shift workforce?
 
Question 3. Based on your experience with employee wellness programs, how successful do you think an app would be as a standalone solution? 
Probe: Are there additional components you would want to incorporate to enhance effectiveness, such as coaching? 

Question 4: As a stakeholder of employee wellness, what information about employee engagement and outcomes would you like access to? (e.g., summary reports, a user dashboard)
Probe: How often do you think you would check something like this?

Question 5: What factors would impact a budget for a wellness program? For example, what kinds of ROI would you need to see to justify different price tags? 
Probe: How do you think of something that’s $50 an employee each year vs. $200 an employee each year? 
- how specific facilitators and barriers can change depending on the context

- I'd be interested in how employee stakeholders feel about wellness solutions that primarily target a subset of their employees; e.g. the shift workers. What concerns come up there, when it's something a solution that not everyone would benefit from to the same extent? 
- What's their preferred way of trying something new? Do they often run pilots?

- Anything we didn’t talk about that you want to add

Thank you so much for your participation today and your thoughtful answers. Helena Bryans will be following up to provide you with your incentive to thank you for your participation. If you have additional feedback or comments that come to mind after this talk, you may email them to hbryans1@hfhs.org.  

