Bancroft and Pletly Pilot Workshop and Testing Report

INTRODUCTION
Late in 2021, Pletly and Bancroft joined forces to pursue a shared mission: utilizing technology and innovation to improve the lives of those with autism, intellectual and developmental disabilities, and those in need of neurological rehabilitation. We found a perfect match between a young startup, motivated by a desire to make a difference, and an established care service provider that was eager to become a catalyst for innovation-driven change.


PHASE 1: WORKSHOPS 
Together, the companies organized two workshops during Q2 2022 with members of Bancroft’s staff and the Pletly team. The goal was to pinpoint common pain points in the current situation and discuss potential solutions. The following pain points were discovered: 

· Admission: The admissions process at Bancroft is currently challenging for staff, with many moving parts and no standard way of reaching out to families for additional information. Families experience the pre-admission process as stressful, likewise the day of admission from the perspective of them and the care recipient. 
· Internal communication: Various pain points related to internal communication have been identified within the care team serving people with autism and intellectual disabilities and their family members. These include difficulties in transferring day-to-day tasks and gaining information about new admissions, disceminating information between staff, losing information with staff turnover, and difficulty in engaging care recipients when staff is covering multiple individuals.
· External communication: The pain points identified by the workshops evolved around a lack of standard and efficient communication between Bancroft employees and care recipients' families, including: no standard daily communication routines, delays in incident reporting, lack of common practices in terms of communication from schools to families/Bancroft staff, no standard way for families to communicate with teachers/staff, and some families calling program managers on their phones which can be disruptive.
· Routines: Bancroft staff identified a range of challenges related to prepping the care recipient for healthcare appointments, familiarizing staff with the care recipient, and documenting healthcare appointments. They also raised issues around collecting, transcribing and utilizing daily log and behavioral data, such as incomplete daily logs and behavioral data collection.


PHASE 2: PILOT TEST 
After two workshops, Plelty adjusted their roadmap to deliver on some of the reported pain points. In July 2022, Pletly soft launched their first application, Pletly Pal, and in September 2022 the companies started their joint pilot testing of this application. The pilot testing went on for multiple weeks, where each week had its own focus on the various functionalities of Pletly Pal. Participants included members of the Bancroft care team, which filled out surveys after spending the week testing, as well as pre survey and post-survey before and after the employees tested Pletly Pal. The surveys focused on their satisfaction level of current solutions and routines for both internal and external communication, routines regarding onboarding new employees, and the employee’s wellbeing. Seven employees filled out the pre-survey, while six employees filled out the post-survey. After averaging the scores based on participants on each survey, the companies found several significant changes in our post-survey compared to the pre-survey.


Survey results

Communication and collaboration

Question 1:

Pre survey:

How satisfied are you with today's tools or routines used to communicate and share information about the Care Receiver between Caregivers internally at Bancroft?

Average score: 2.96

Post survey:

From your perspective, how satisfied would you be using a solution like Pletly to communicate and share information about the Care Receiver between Caregivers internally at Bancroft?

Average score: 8.50

Difference: 5.54 = 187.16% increase

Question 2:

Pre survey:

How satisfied are you with today's tools or routines used to communicate and share information about the Care Receiver with the Care Receiver's family?

Average score: 4.29

Post survey:

From your perspective, how satisfied would you be using a solution like Pletly to communicate and share information about the Care Receiver between Caregivers internally at Bancroft?

Average score: 8.17

Difference: 3.88 = 90.44% increase

Question 3:

Pre survey:

When you get assigned a new Care Receiver, how prepared do you feel you are to take responsibility for their care?

Average score: 6.29

Post survey:

When you get assigned a new Care Receiver using Pletly, how prepared would you feel you are to take responsibility for their care?

Average score: 7.00

Difference: 0.71 = 11.29% increase

Question 4:

Pre survey:

When new employees join your team, how prepared to you feel they are? 

Average score: 5.00

Post survey:

When new employees join your team, how prepared do you assume they would be with access to information through Pletly before they join the team? 

Average score: 6.50

Difference: 1.50 = 30% increase

Question 5:

Pre survey:

How effective would you say training of new employees is today?

Average score: 4.71

Post survey:

How effective would you say training of new employees would be using Pletly?

Average score: 7.00

Difference: 2.29 = 48.62% increase

Question 6:

Pre survey:

How often do you experience not being able to understand the Care Receiver or grasp their needs?

Average score: 6.14

Post survey:

Using Pletly, how often would you assume you would experience not being able to understand the Care Receiver or grasp their needs?

Average score: 6.00

Difference: 0.14 = 2.28% decrease

Question 7:

Pre survey:

How often do you experience that miscommunication, lack of information or lack of proper training results have negative consequences for the Care Receiver?

Average score: 6

Post survey:

Using Pletly, how often would you assume you would experience that miscommunication, lack of information or lack of proper training results have negative consequences for the Care Receiver?

Average score: 6.3

Difference: 0.3 = 5% increase






Employee wellbeing

Question 8:

Pre survey:

How stressful would you say your workday is?

Average score: 6.71

Post survey:

How stressful do you think your workday would be with access to Pletly´s services?

Average score: 5.5

Difference: 1.21 = 18.03% decrease

Question 9:

Pre survey:

Is your mental health being affected by your job in any way?

Average score: 6

Post survey:

How much would you assume your mental health would be affected by your job with access to Pletly´s services?

Average score: 6

Difference: 0 = 0%

Question 10:

Pre survey:

Do you feel family communication is emotional draining or stressfull?

Average score: 7

Post survey:

Would you feel family communication would be emotional draining or stressfull with access to Pletly´s services?
Average score: 5.33

Difference: 1.77 = 23.86% decrease

Question 11:

Pre survey:

Do you feel well equipped and prepared to handle family communication?

Average score: 6.29

Post survey:

Would you feel well equipped and prepared to handle family communication with access to Pletly´s services?

Average score: 7.33

Difference: 1.04 = 16.53% increase

Question 12:

Pre survey:

Are you concerned for your own safety when at work?

Average score: 4.14

Post survey:

Would you be concerned for your own safety when at work with access to Pletly´s services?

Average score: 3.17

Difference: 0.97 = 23.43% decrease

Question 13:

Pre survey:

Do you feel the work environment enables you to provide the best of care?

Average score: 7

Post survey:

Would using Pletly enable you to provide better of care than without it?

Average score: 7

Difference: 0 = 0%

Other

Question 14:

In what areas would assistive technology have the greatest effect?

Improving family communication 19.4%
During day-to-day situations 19.4% 
Communications between staff and boarding 13.9% 
In pre-admission 13.9% 
Daily log 11.1% 
Creating social narratives 11.1% 
Tracking clinical metrics 8.3% 

Question 15:

Which of these statements do you agree with in terms of the assistive technology and software you use today?

They are ineffective for their intended use 41.2%
None of the above 17.6% 
Creating social narratives 17.6% 
They are unnecessary complex 11.8% 
Assistive tech and educational are crucial 5.9% 
I end up avoiding using them 5.9% 

Question 16:

In what areas would Pletly have the greatest effect?

In pre-admission 17.2% 
Improving family communication 17.2% 
During day-to-day situations 17.2% 
Daily log 13.8% 
Creating social narratives 10.3%
Communications between staff and boarding 10.3% 
Tracking clinical metrics 6.9% 
Incident reporting 6.9% 


Question 17:

What should we focus on during our development of our products to not cause added stress or an additional workload for the professional caregivers?

· Easy admin access to manage users and data 
· Functionality/Accessibility in a internet browser (on a computer) 
· Group caregivers to share explicit information between them 
· Adding a "Chat/Contact us" type feature for questions 
· Time management 
· Language of “care giver” and “care receiver” confusing, it would be beneficial to customize the terminology to the organizations language.


In your opinion, what is the biggest obstacle for Pletly to be adopted by the Bancroft organization?
· Integration of data from all the systems 
· Bancroft's ability to have technology for staff and PWS within the program 
· Maintaining and updating the systems 
· Staffing challenges can make it harder; existing processes needs to be streamlined to integrate tech for front line 
· Adapting to using it in the field 
· Language confusing, potential barriers of people communicating to families items they should not communicate, confusing for families to get onboarded

Question 18:

How would you rate your experience being a participant in this pilot test? 

Average score: 8.33

Question 19:

Which of these statements do you agree with in terms of your experience with Pletly?

It was easy to use 41.7%
It was effective for it´s intended use 33.3% 
It was not unnecessary complex 16.7% 
You would use Pletly on a consistent basis 8.3% 

Question 20:

Would you recommend Pletly to others?
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Yes: 5
No: 1
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